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Advanced Business Intelligence & Data-Driven Decision Making

IT32 21 - 25 September 2026 Paris (France) 5900

This 5-day intensive course offers participants a comprehensive understanding of modern
Business Intelligence Bl, data management, analysis, visualization, and reporting techniques. It
is designed to help professionals transform raw data into meaningful and actionable insights
that support effective business decision-making and improve organizational performance.

The course covers the complete Bl process, from data extraction, cleaning, validation, and
transformation to data visualization, interactive dashboards, KPI reporting, advanced analysis,
and predictive insights. Participants will develop practical skills using leading Bl platforms such
as Power Bl and Tableau, with a strong focus on creating professional dashboards,
management reports, and data-driven solutions.

By combining theoretical knowledge with practical applications, the course enables participants
to effectively analyze business data, communicate insights, and support strategic and
operational decision-making.

By the end of this course, participants will be able to:

e Understand the key concepts, frameworks, and methodologies of Business Intelligence.
e Understand the role of Bl in modern business decision-making.

e |dentify and work with different business data sources and extraction techniques.

* Apply data cleaning, validation, profiling, and transformation techniques.

e Manage data quality, consistency, accuracy, and integrity.

e Prepare datasets for analysis, visualization, and reporting.

e Apply effective data visualization and data storytelling techniques.

e Create interactive dashboards and professional reports using Power Bl and Tableau.
* Apply filters, slicers, drill-down, and drill-through functionality.

e Develop KPI dashboards and management reports.

e Apply dashboard design best practices.

e Explore advanced analytical and predictive techniques for business insights.

e Transform analytical findings into actionable business recommendations.

e Publish, share, and present Bl reports effectively to different stakeholders.
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e QOverview of Business Intelligence concepts, frameworks, and methodologies.

e The role of Bl in modern business decision-making.

¢ Understanding the Bl lifecycle and how organizations transform data into actionable
insights.

e Introduction to data management and data-driven business environments.

e Introduction to data warehousing and data modeling.

¢ Understanding different business data sources and data structures.

¢ Overview of leading Bl tools such as Power Bl and Tableau.

¢ Understanding how BI platforms support analysis, visualization, reporting, and decision-
making.

¢ |dentifying business requirements and translating them into Bl solutions.

¢ Understanding data sources and data extraction techniques.

¢ Importing and connecting data from different sources.

e Data cleaning, validation, and profiling.

e |dentifying and handling missing, duplicate, and inconsistent data.

e Managing data quality, consistency, accuracy, and integrity.

* Preparing datasets for analysis and reporting.

e Understanding ETL Extract, Transform, Load processes in Bl workflows.

e Applying data transformation techniques.

e Combining and integrating data from multiple sources.

e Preparing reliable and analysis-ready datasets for visualization and dashboard
development.

e Principles of effective business data visualization.

e Selecting appropriate charts, graphs, and visual elements.

e Applying data storytelling techniques to communicate business insights.
e Creating dynamic dashboards using Power Bl and Tableau.

* Developing interactive reports and dashboards.

e Applying filters and slicers to enhance dashboard interactivity.

¢ Using drill-down and drill-through functionality.

e Developing KPI dashboards and management reports.

e Applying dashboard design best practices.

e Improving dashboard usability, clarity, and visual impact.

¢ Building interactive dashboards in Power Bl/Tableau.
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e Developing management reporting solutions.

e Creating KPI dashboards.

e Applying filters, slicers, drill-down, and drill-through functionality.
* Presenting data through effective visual storytelling.

¢ Publishing and sharing reports.

¢ |ntroduction to advanced data analysis techniques.

e Exploring relationships, patterns, and trends within business data.

e Introduction to regression and clustering techniques.

¢ Applying advanced analytical techniques to business problems.

e Introduction to predictive analytics for forecasting and trend analysis.

e |dentifying future trends, opportunities, and potential business risks.

e Understanding the role of predictive analytics in business decision-making.
e Exploring the integration of advanced analytics with Bl tools.

e Interpreting analytical and predictive outputs.

e Transforming advanced analysis into actionable business insights.

e Performing advanced analysis on business datasets.

e |dentifying trends and patterns.

e Applying basic forecasting and predictive analysis techniques.

e Interpreting analytical results and developing business recommendations.

e Transforming data analysis into actionable business insights.

* Best practices for presenting data-driven business insights.

¢ Developing effective management reports.

e Customizing reports and dashboards for different business stakeholders.
e Selecting and presenting relevant business KPIs.

e Communicating complex data insights to non-technical audiences.
* Preparing professional reports for decision-makers.

¢ Publishing and sharing Bl reports and dashboards.

¢ Collaboration and stakeholder communication in Bl environments.
¢ Presenting business findings and actionable recommendations.

¢ Final review of Bl techniques and best practices.

e Developing a complete management dashboard using Power Bl/Tableau.
* Integrating data preparation, visualization, KPIs, and interactive features,

inig
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e Creating and presenting a professional management report.
e Publishing and sharing the completed BI solution.
e Presenting key findings and actionable recommendations to decision-makers.

¢ Gain a comprehensive understanding of modern Business Intelligence concepts and
methodologies.

e Develop practical skills in data extraction, preparation, transformation, and quality
management.

e Learn how to transform raw data into actionable insights that improve business
performance.

¢ Build interactive dashboards and professional reports using Power Bl and Tableau.

e Master filters, slicers, drill-down, drill-through, and KPI dashboard functionality.

e Strengthen data visualization and storytelling skills.

e Develop effective management reporting and data presentation capabilities.

e Explore advanced analytics and predictive techniques for business decision-making.

e Improve the ability to communicate data-driven insights to different stakeholders.

e Learn how to publish, share, and collaborate on Bl reports and dashboards.

e Strengthen decision-making capabilities through effective use of Business Intelligence.

This course provides participants with a comprehensive and practical approach to Business
Intelligence, covering the full journey from data extraction and preparation to visualization,
dashboard development, advanced analysis, and actionable business insights.

Through practical applications using Power Bl and Tableau, participants will develop the skills
required to create interactive dashboards, KPI reports, management reporting solutions, and
professional data-driven presentations. The course also introduces advanced analytical and
predictive techniques that enable participants to identify trends and support better business
decisions.

By the end of the course, participants will be better equipped to transform business data into
reliable insights, communicate findings effectively, and contribute to data-driven strategic and
operational decision-making.

Business Intelligence is the process of collecting, preparing, analyzing, and visualizing data to
generate meaningful insights that support business decision-making. It enables organizations to
understand performance, identify trends, monitor KPIs, and make informed strategic and
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operational decisions.
2. How do Power Bl and Tableau support Business Intelligence?

Power Bl and Tableau are leading Bl platforms that enable users to connect to different data
sources, prepare and analyze data, create interactive visualizations, develop dashboards and
reports, and communicate business insights effectively to stakeholders.

3. Why are data quality and data preparation important in BI?

Reliable insights depend on reliable data. Data cleaning, validation, profiling, and transformation
help ensure that information is accurate, consistent, complete, and suitable for analysis. High-
quality data leads to more reliable reports, dashboards, and business decisions.

4. What are interactive dashboards and how do they support decision-making?

Interactive dashboards provide a visual overview of important business information and allow
users to explore data using features such as filters, slicers, drill-down, and drill-through. They
help decision-makers quickly identify trends, monitor KPIs, and investigate business
performance.

5. How can advanced analytics and predictive analytics enhance Business Intelligence?

Advanced and predictive analytics can help organizations identify patterns, forecast future
trends, recognize potential risks and opportunities, and generate deeper insights from business
data. When combined with Bl tools, these techniques can support more proactive and data-
driven decision-making.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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