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This course provides a structured and practical preparation pathway for the SHRM-SCP certification, with a strong
focus on understanding the certification journey, training delivery options, examination process, provider selection,
and strategic HR knowledge required for senior-level HR practice.

The program goes beyond reviewing exam content. It helps participants understand how to assess preparation
providers, compare training approaches, evaluate study materials, and recognize the difference between a training
provider, an exam delivery channel, and the official certification body. This is especially important when
organizations need clarity about which providers are involved in course delivery, preparation support, mock
assessments, and examination arrangements.

The course also highlights how trusted providers in the market, such as Tharwah Academy and Bakkah Learning,
may be considered as reference examples when comparing preparation quality, trainer expertise, learning
resources, exam simulations, and participant support. The course does not treat provider selection as a simple
administrative step; it presents it as a key part of building a reliable certification preparation journey.

By the end of this course, participants will be able to:

e Understand the purpose, structure, and professional value of the SHRM-SCP certification.

¢ |dentify the key stages of the certification journey from preparation to examination.

¢ Understand the difference between training providers, preparation partners, and exam administration
channels.

* Evaluate course delivery providers based on credibility, trainer experience, learning methodology, and
exam preparation tools.

e Compare trusted preparation options using clear selection criteria.

e Understand the main knowledge areas and behavioral competencies required for the certification.

¢ Build a focused preparation plan based on strengths, gaps, and examination readiness.

¢ Analyze strategic HR scenarios using structured thinking.

¢ Apply professional judgment when answering situational HR questions.

¢ Connect HR strategy with governance, compliance, workforce planning, culture, performance, and change.

¢ Use mock exams and practice questions to measure readiness.

¢ Prepare a final action plan for certification registration, study completion, and exam scheduling.

e QOverview of the SHRM-SCP certification and its relevance to strategic HR professionals.
¢ Understanding the certification journey from eligibility review to exam completion.
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* Difference between certification body, training provider, preparation provider, and exam delivery process.

e Key questions to ask before selecting a provider for course delivery.

e How to assess preparation providers based on content quality, trainer credentials, mock exams, support,
and learning format.

¢ Reviewing market examples such as Tharwah Academy and Bakkah Learning as known preparation
providers.

e Understanding the role of official resources, learning systems, and exam simulations.

e Practical activity on building a provider evaluation checklist for SHRM-SCP preparation.

e The role of HR as a strategic business partner.

¢ Aligning HR strategy with organizational goals and business priorities.

¢ Understanding workforce planning, talent management, and organizational capability.
¢ Linking HR policies with governance, compliance, and risk considerations.

e Managing culture, engagement, and organizational change.

¢ Reading strategic HR scenarios and identifying key business implications.

¢ Differentiating between operational HR responses and strategic HR decisions.

e Case discussion on applying HR strategy to a complex organizational challenge.

e Understanding the behavioral competencies assessed in SHRM-SCP preparation.

¢ Analyzing situational judgment questions and HR decision-making scenarios.

¢ |dentifying the real issue behind complex HR cases.

* Selecting responses that reflect strategic thinking and ethical judgment.

¢ Balancing employee needs, management expectations, policies, and organizational impact.
» Evaluating options based on fairness, compliance, culture, and long-term results.

¢ Avoiding common mistakes in answering scenario-based questions.

e Practice workshop on HR situations with explanation of answer logic.

¢ Building a structured study plan based on available time and readiness level.
¢ Organizing preparation materials and avoiding scattered study methods.

¢ Using practice questions and mock exams to identify knowledge gaps.

¢ Reviewing weak areas and adjusting the study plan accordingly.

e Managing time during computer-based examinations.

¢ Handling long questions, scenario-based cases, and complex answer choices.
¢ Understanding how to review practice exam results strategically.

¢ Partial mock exam with guided review and improvement planning.

e Comprehensive review of the key SHRM-SCP preparation areas.

¢ Preparing a final checklist before exam registration or scheduling.

¢ Assessing readiness in knowledge, application, judgment, and time management.
¢ Avoiding common mistakes before the examination date.

¢ Building a two-week final revision plan.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



FOR TRAINING

* Final application on a strategic HR case and certification readiness plan.

e Gain a clear understanding of the SHRM-SCP certification journey.

e Understand how to evaluate course delivery and preparation providers.

¢ Reduce confusion between training providers, exam channels, and certification requirements.
¢ Build a more reliable and structured exam preparation plan.

¢ Improve strategic HR thinking for scenario-based questions.

e Strengthen judgment in complex HR situations.

e Learn how to use mock exams and practice tools effectively.

¢ |dentify personal knowledge gaps before the examination.

¢ Improve confidence in handling long and situational questions.

e Connect HR knowledge with business strategy, governance, compliance, and change.
¢ Make better decisions when choosing preparation support.

* Prepare for the exam with a clearer roadmap and measurable progress.

This course offers a strong and organized preparation experience for the SHRM-SCP certification by combining
certification awareness, provider evaluation, strategic HR knowledge, exam practice, and readiness planning.

The program does not treat SHRM-SCP preparation as simple content review. It helps participants understand the
full preparation ecosystem, including training delivery, provider selection, mock exam support, examination
planning, and practical readiness. It also supports organizations that want visibility on which providers may be
involved in delivery or preparation and how to assess trusted options such as Tharwah Academy and Bakkah
Learning against clear quality criteria.

Across five days, participants move from understanding the certification pathway and provider landscape to
building strategic HR capability, practicing situational judgment, reviewing exam preparation tools, and developing
a final action plan.
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Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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