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In today(s rapidly changing environment, Government Communication and Public Relations have become the
cornerstone of building trust between institutions and the public. It is no longer just about delivering information [ it
is about crafting strategic messages, managing crises, and strengthening the institutional image both locally and
globally.

This program is tailored for executives, team leaders, and specialists in government and private sector institutions
across the Middle East and North Africa. It provides a practical framework to master effective communication
dynamics and develop strategies that align with global best practices.

¢ Understand the fundamentals of government communication and public relations.

¢ Recognize the role of communication in building trust with the public.

e Develop effective strategies for managing media crises.

e Craft impactful messages that reflect institutional goals.

¢ Leverage traditional and digital media for organizational communication.

e Evaluate communication performance using measurable indicators.

e Strengthen leadership communication skills in multicultural environments.

¢ Learn from international and regional success stories in government communication.

* Definition and scope of government communication.

¢ The difference between corporate and governmental communication.

e Evolution of communication practices globally and regionally.

¢ Role of communication in transparency and trust-building.

e The link between communication and good governance.

e Group activity: analyze a successful government communication campaign.

¢ How to design impactful and effective messages.

* Role of audience analysis in message targeting.

e Selecting the most effective communication channels.

e Storytelling techniques in content creation.

¢ Aligning messages with institutional objectives.

e Workshop: preparing a content plan for a media campaign.
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Day Three: Crisis Communication and Emergency Media Management

¢ Principles of communication in times of crisis.

e Strategies for addressing rumors and misinformation.
¢ The role of spokespersons in crisis management.

¢ Techniques for rapid response and restoring trust.

¢ Case studies of local and international crises.

e Simulation: managing a virtual communication crisis.

Day Four: Public Relations Tools and Digital Media

¢ Role of traditional media in government communication.

¢ Leveraging digital platforms and social media.

¢ Challenges of digital transformation in communication.

* Measuring the effectiveness of digital campaigns.

e Examples of successful regional campaigns.

e Exercise: design a digital communication campaign for a public institution.

Day Five: Practical Applications, Case Studies, and Final Assessment

e Comprehensive review of key concepts and tools.

* Discussion of regional and international case studies.

¢ Emerging trends in government communication.

e Group project: developing a full communication strategy.
¢ Project presentations and peer feedback.

¢ Final evaluation and lessons learned.

Why Attend This Course: Wins & Losses!

e Gain specialized knowledge in government communication.

¢ Develop practical skills in messaging and crisis management.

e Strengthen leadership capabilities in institutional communication.
¢ Understand the role of digital media in serving public policy.

e Learn how to measure communication effectiveness.

¢ Access global and regional best practices.

¢ Build a strong professional network in communication and media.
e Enhance institutional credibility and public trust.

Conclusion

Government Communication and Public Relations are no longer optional functions but strategic necessities. They
enable institutions to build public trust, manage crises effectively, and shape long-term reputation.

Through this course, participants will gain practical tools, applied knowledge, and case-based insights that
transform communication into a strategic driver of institutional success.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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