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In a business environment defined by rapid change and constant uncertainty, adaptability has become a critical
capability rather than a competitive advantage. Organizations that successfully align Change Management,
Leadership, and Risk Management are far better equipped to navigate complexity, maintain stakeholder trust, and
achieve long-term sustainability.

This intensive 5-day program provides a practical and integrated approach to mastering these three essential
disciplines. It is designed to equip professionals with proven tools, structured frameworks, and real-world insights to
effectively lead transformation initiatives, manage uncertainty, and build a resilient, change-ready, and risk-aware
organizational culture. The program bridges theory with application, ensuring participants can confidently apply
what they learn in dynamic business environments.

By the end of this program, participants will be able to:

e Understand the dynamics and psychology of organizational change

e Apply effective Leadership strategies to drive and sustain change initiatives

e Communicate clearly with stakeholders and manage resistance to change

e Utilize global Risk Management frameworks such as ISO 31000, COSO, and PMBOK

¢ |dentify, assess, and analyze risks using structured methodologies

¢ Develop and promote a strong risk-aware culture within organizations

¢ Strengthen decision-making in uncertain environments

¢ Integrate Change Management, Leadership, and Risk Management into a unified strategic approach

e Introduction to Change Management, Leadership, and Risk Management
e Types and drivers of organizational change

* The role of Leadership in driving transformation

¢ Understanding the relationship between change, risk, and uncertainty

¢ Core Concepts of Risk Management

¢ Internal and external influencing factors

e QOverview of key Change Management models Kotter, Lewin, ADKAR
e Stakeholder analysis and engagement strategies
e Change impact assessment techniques
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* Developing transformational Leadership skills
e Emotional intelligence in leading change
¢ Vision setting and influencing teams effectively

e Effective communication strategies during organizational change

* Managing resistance and overcoming barriers

¢ Building trust and organizational credibility

¢ |dentifying types of risks: strategic, operational, financial, and compliance risks
¢ Risk identification tools: SWOT, PESTLE, brainstorming

¢ Developing and maintaining a risk register

¢ Risk assessment techniques: likelihood and impact analysis
e Using risk matrices and heat maps

e Scenario analysis and risk prioritization

¢ Risk response strategies: avoid, reduce, transfer, accept

¢ Designing and implementing risk controls

¢ Aligning practices with PMBOK risk management standards

¢ Building a change-ready and risk-aware organizational culture
e Key risk indicators KRIs and performance monitoring

¢ Risk review, audit practices, and continuous improvement

¢ Real-world case studies and practical applications

¢ Developing a personal Leadership action plan

¢ Final presentations and feedback

¢ Gain a comprehensive understanding of change management, Leadership, and risk management.
» Strengthen practical Leadership skills for managing uncertainty and transformation

¢ Apply internationally recognized Risk Management frameworks 1ISO 31000, COSO, PMBOK

¢ Improve stakeholder communication and engagement during change initiatives

¢ Build a more resilient and adaptable organization

e Enhance decision-making capabilities through structured risk analysis

e Learn from real-world case studies and interactive exercises

¢ Elevate your professional profile with valuable, in-demand expertise

This program brings together three critical pillars of modern organizational success: leading change, inspiring
leadership, and managing risk effectively. Over five intensive days, participants will gain practical knowledge,
hands-on experience, and strategic insights that can be directly applied in their professional roles.
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aware cultures, and drive sustainable success in an increasingly complex and evolving business landscape.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

