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Finance for Leaders: Budgeting & Decision Making

FA32 11 - 15 May 2026 Tokyo (Japan) 5900

Finance is no longer an isolated function managed solely by accountants. Today, leaders and managers across all
levels need strong financial literacy to make effective decisions, allocate resources wisely, and ensure long-term
sustainability.

This course, Finance for Leaders: Budgeting & Decision Making, is tailored for executives, team leaders, and
professionals across different organizational functions. It also suits early- and mid-career employees aiming to build
foundational financial skills, as well as middle and senior managers striving to enhance their strategic and
leadership capabilities.

The main advantage of this program lies in its ability to simplify complex financial concepts, making them
accessible to non-financial managers, while equipping leaders with tools to link financial insights to practical
business decisions.

e Understand the fundamental principles of finance in a business context.
¢ Gain confidence in interpreting and analyzing financial statements.

e Learn practical budgeting techniques for effective planning.

¢ Apply financial tools to support sound decision-making.

e Evaluate project feasibility using cost-benefit and ROI analysis.

¢ Manage risks by identifying and mitigating financial challenges.

¢ Develop strategies for aligning budgets with strategic goals.

e Enhance cross-functional communication through financial awareness.

e Introduction to key financial concepts.

e The role of finance in organizational success.

e Understanding balance sheets, income statements, and cash flow.
¢ Financial terminology explained in simple language.

¢ How financial data drives better leadership decisions.

e Case study: Decoding a companyls financial report.

e Fundamentals of corporate budgeting.

e Step-by-step process of building a budget.

¢ Forecasting techniques and financial planning models.
¢ Linking budgets to business objectives.

e |dentifying common budgeting pitfalls.
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e Practical exercise: preparing a departmental budget.

¢ Tools for evaluating investment opportunities.

¢ Break-even analysis and profitability measures.

¢ ROI, NPV, and IRR simplified for leaders.

¢ Cost-benefit analysis for operational and strategic choices.
¢ Using financial data to compare strategic alternatives.

* Workshop: decision-making simulations with financial data.

¢ |dentifying financial risks in business decisions.

e Variance analysis and performance monitoring.

¢ Cost-control techniques for sustainable operations.

e Understanding capital allocation challenges.

* The role of financial governance in decision-making.

* Exercise: analyzing financial variances and corrective actions.

¢ Reviewing key finance and budgeting concepts.

* Group presentations of budget and decision-making projects.
* Applying financial insights to real-world leadership challenges.
¢ Building action plans for ongoing financial learning.

e Peer feedback and expert evaluation.

¢ Closing session: aligning finance with leadership excellence.

¢ Build financial literacy tailored for leaders.

¢ Gain confidence in interpreting financial reports.

¢ Strengthen decision-making with data-driven insights.

e Develop practical budgeting and forecasting skills.

e Learn to evaluate investments and business projects.

* Improve collaboration between financial and non-financial teams.
* Acquire practical tools to reduce costs and optimize resources.

e Lay a foundation for advanced financial certifications.

Finance for leaders is no longer optionallit is a critical capability for effective management and organizational
growth. Finance for Leaders: Budgeting & Decision Making equips professionals with essential financial knowledge,
enabling them to interpret reports, build budgets, and make informed strategic decisions.

The course emphasizes practice-driven learning through case studies, simulations, and interactive exercises,
ensuring participants gain not just knowledge but the ability to apply it in their daily leadership roles. By the end of
the program, participants will have the confidence to align financial insights with organizational goals and create
value through smarter decision-making.
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For leaders aiming to sharpen their competitive edge and elevate their organizational impact, mastering the
intersection of finance, budgeting, and decision-making is an indispensable step forward.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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