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In todayls highly interconnected world, succeeding on the global stage requires more than technical expertise. It
calls for a strong command of international protocol, refined diplomatic etiquette, and the ability to navigate diverse
cultures through effective cross-cultural communication.

Professionals who understand how to manage cultural differences, lead formal engagements, and conduct
international negotiations with confidence are better equipped to build trust, strengthen relationships, and achieve
strategic objectives.

This intensive 5-day certification course is designed to develop both the knowledge and practical skills needed to
operate successfully in international environments. By combining proven frameworks, real-world case studies, and
hands-on practice, participants will gain confidence in protocol management, diplomatic interactions, and global
professional conduct.

By the end of this program, participants will be able to:

¢ Master the fundamentals of international protocol and diplomatic etiquette

¢ Strengthen cross-cultural communication skills in diverse global settings

* Apply effective techniques in international negotiation and conflict resolution
¢ Plan and manage diplomatic events and formal engagements professionally
e Understand the strategic role of protocol in international relations

¢ Handle official visits, ceremonies, and high-level meetings with confidence

e Introduction to diplomatic protocol and its professional importance
e Evolution and historical context of international etiquette

e Core protocol principles across different cultures

¢ Hierarchy, order of precedence, and formal conduct

e Verbal and nonverbal communication in multicultural environments
e Building cultural awareness and sensitivity in diplomatic contexts

* Managing language barriers and working with interpreters

¢ Digital diplomacy and professional online etiquette
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Day 3: Diplomatic Ceremonies and Events

¢ Planning and executing high-level diplomatic events

e Formal dining etiquette and seating arrangements

¢ Flag protocol, national symbols, and ceremonial standards
¢ International gift-giving practices and cultural considerations

Day 4: Negotiation and Conflict Resolution

¢ Principles and strategies of international negotiation

e Cross-cultural negotiation techniques and dialogue skills
¢ Conflict resolution in diplomatic and international settings
e Case studies of successful global negotiations

Day 5: Protocol in Practice

¢ Dress codes, professional image, and personal presentation

e Managing official visits, ceremonies, and state functions

¢ Crisis management and emergency protocol in global environments
e Emerging trends in international protocol and diplomacy

Why Attend this Course: Wins & Losses!

* Confidence in applying international protocol and diplomatic etiquette

¢ Strong cross-cultural communication and global relationship-building skills

* Expertise in managing diplomatic events and formal engagements

¢ Improved effectiveness in international negotiation and conflict resolution

¢ A professional image that reflects global competence and cultural awareness

Conclusion

This course offers a structured and practical pathway for professionals aiming to excel in international protocol,
diplomacy, and cross-cultural relations.

Upon completion, participants will be equipped to manage international interactions with confidence, communicate
effectively across cultures, and represent their organizations with professionalism and credibility. It is a valuable
step toward strengthening global presence and achieving success in todayls international landscape.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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