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Public sector accounting and government budgeting are fundamental pillars for ensuring financial transparency,
strengthening accountability, and optimizing the allocation of public resources. As financial and regulatory
environments grow more complex, government entities are increasingly required to adopt modern practices
grounded in international standards and advanced governance frameworks to safeguard fiscal sustainability.

This advanced course presents a structured and practical approach that covers both foundational concepts and
contemporary applications shaping public financial management. It addresses ongoing developments in
international public sector accounting standards, performance-based budgeting, public financial management
reforms, fiscal sustainability, and digital transformation within government systems.

The course serves as a comprehensive professional reference, combining solid theoretical grounding with applied
practice. It enhances the ability to interpret government financial reports, actively contribute to budget preparation
processes, and support financial decision-making through accurate and reliable analysis.

By the end of the course, participants will be able to:

¢ Understand the role of financial accounting in supporting government management.

¢ Prepare and interpret financial statements in accordance with international public sector accounting
standards.

* Analyze government financial reports to support informed decision-making.

* Apply revenue and expenditure forecasting techniques.

e Contribute effectively to the preparation of government budgets.

e Utilize capital investment appraisal tools within the public sector.

¢ Design performance- and results-based budgeting frameworks.

e Strengthen internal control and governance systems.

e Evaluate fiscal sustainability and public debt risks.

¢ Integrate digital transformation tools into public financial management.

* Principles of fiscal and macroeconomic policy.

* Nature of financial decision-making in the public sector.

¢ Objectives of government accounting and budgeting.

¢ Modern public management and its impact on public finance.
 Differences between cash basis and accrual basis accounting.
e Qualitative characteristics of government financial statements.
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Day 2: Financial Reporting in the Public Sector

e Conceptual framework of international public sector accounting standards.
e Components of government financial statements.

¢ Recognition and measurement of assets and liabilities.

¢ Classification of revenues and expenditures.

¢ Differences between public-sector and private-sector standards.

* Core principles of public financial management.

Day 3: Financial Analysis of Government Entities

e Cost behavior analysis in the public sector.

¢ Relationship between volume, cost, and outcomes.

¢ Financial analysis tools and techniques.

¢ Use of financial ratios in evaluating government performance.
¢ Managing fiscal deficits and expenditure rationalization.

e Practical applications in financial statement analysis.

Day 4: Government Budget Preparation

¢ Objectives and frameworks of budget preparation.
e Linking budgets to public service outcomes.

¢ Financial and non-financial performance indicators.
e Program- and results-based budgeting.

e Stages of budget preparation and approval.

¢ Revenue and expenditure forecasting methods.

Day 5: Capital Investment Decisions in the Public Sector

e Characteristics of long-term government investments.
e Capital project appraisal techniques.

¢ Discounted cash flow analysis.

e Net present value in public decision-making.

¢ Cost-benefit analysis for public projects.

¢ Public-private partnership models.

Day 6: Advanced Standards and Accrual Accounting

e Transition from cash-basis to accrual-basis accounting.

¢ Implementation roadmap for international public sector standards.
* Preparation of consolidated financial statements.

e Accounting treatment of long-term and heritage assets.

¢ Revenue recognition and employee benefit obligations.

¢ Provisions and contingent liabilities.

Day 7: Financial Management Systems and Internal Control

¢ Public financial management frameworks.

* Design of internal control systems. UK Trainiriio
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e Government financial risk management.

* Fraud prevention and anti-corruption measures.
e Internal and external auditing functions.

e Governance and accountability mechanisms.

Day 8: Performance-Based Budgeting and Strategic Planning

e Integrating strategic planning with budgeting.

e Medium-term expenditure frameworks.
Designing performance measurement indicators.
Zero-based budgeting methodology.

Monitoring and evaluation systems.

Budget performance reporting.

Day 9: Public Debt and Fiscal Sustainability

Principles of public debt management.
Debt sustainability analysis.

Managing fiscal deficits.

Assessment of government financial risks.
Scenario planning and sensitivity analysis.
Management of contingent liabilities.

Day 10: Digital Transformation and the Future of Public Finance

Integrated financial management information systems.
Government resource planning systems.

Data analytics in budgeting and reporting.

Smart technologies in financial management.
Electronic procurement systems.

Development of a comprehensive financial reform plan.

Why Attend This Course: Wins & Losses!

¢ Develop a comprehensive understanding of public sector accounting and budgeting.
¢ Master the application of international public sector accounting standards.

¢ Enhance financial analysis and decision-making skills.

Strengthen the ability to design performance-based budgets.

Support governance and risk management frameworks.

Gain insight into public debt management and fiscal sustainability.

Understand the role of digital transformation in modern public finance.

Advance professional capability in public financial management.

Conclusion

Advanced public sector accounting and government budgeting form the foundation of financial transparency and
effective management of public resources. Adopting international standards and strengthening financial

management systems is not merely a regulatory requirement; it is essential for ensuring fiscal sustainability and
improving the quality of public services. UK Traininig
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This course delivers an integrated perspective that combines theoretical principles with practical application. From
preparing financial reports in line with international standards, to designing performance-based budgets, managing
public debt, and implementing digital transformation initiatives, it equips professionals with the tools required to
support long-term financial stability and reinforce governance and accountability practices.

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

