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The oil and gas industry is one of the most complex and globally influential sectors. For non-technical
professionals, understanding how the industry operatesliacross exploration, production, transportation, refining, and
distributionllis essential for effective collaboration with technical teams and informed decision-making.

This course provides a clear, structured, and comprehensive introduction to the oil and gas value chain, explained
in a practical and accessible way without requiring any engineering background. Through simplified technical
content, real-world examples, case studies, and guided discussions, participants gain the essential knowledge
needed to understand upstream, midstream, and downstream activities.

This program is ideal for administrative, financial, commercial, HR, procurement, and management professionals
who interact with technical departments and wish to build a strong foundational understanding of the sector.

By the end of the course, participants will be able to:

e Understand how the oil and gas industry operateslfrom exploration to final product distribution.

e |dentify the major components and functions of the upstream, midstream, and downstream sectors.
¢ Recognize essential terminology, processes, equipment, and workflows.

¢ Understand the commercial, economic, and regulatory mechanisms that shape the industry.

e Communicate more effectively and confidently with technical teams and other stakeholders.

e Gain insight into industry risks, safety requirements, and environmental considerations.

Course Outlines

¢ Introduction to the global energy landscape and market structure.

e The role of oil and gas in the world economy.

¢ Overview of the oil and gas value chain: upstream, midstream, and downstream.
e Key terminology and major industry players.

e Current trends: energy transition, digital transformation, and sustainability.

e Introduction to geology and exploration fundamentals.

* How oil and gas reservoirs are identified and discovered.

e Drilling basics: rig components, types of wells, and drilling workflow.

e Production operations: artificial lift systems, well testing, surface facilities.

e Case Study: The full life cycle of an oil field.
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Day 3: Midstream and Downstream Fundamentals

e Midstream operations: pipelines, storage facilities, tank farms, LNG.

¢ Transportation methods: marine, pipelines, trucking, and rail.

¢ Downstream operations: refining processes and petrochemical production.
¢ Refining fundamentals: distillation, cracking, and blending.

¢ Distribution of petroleum products to end-users.

Day 4: Commercial, Economic & Regulatory Aspects

¢ Pricing mechanisms for oil and gas and key market indicators.

e Contract types and business models: PSCs, service contracts, joint ventures.
¢ Financial drivers and cost structures in oil and gas projects.

¢ Regulatory frameworks, compliance requirements, and HSE standards.

* Activity: Oil & Gas Market Simulation [ scenario analysis and decision-making.

Day 5: Risks, Safety, Environmental Issues & Industry Outlook

¢ Safety culture and HSE requirements in oil and gas operations.

¢ Major categories of risk: operational, financial, and environmental.
* Review of significant industry incidents and lessons learned.

¢ Environmental considerations and sustainability initiatives.

¢ Recap of key topics, open Q&A session, and knowledge check.

Why Attend This Course: Wins & Losses!

¢ A complete understanding of the oil and gas value chainlinstead of remaining unsure how the industry
works.

¢ Improved communication with technical teamslinstead of recurring misunderstandings.

e Clarity on commercial drivers and industry economicsliinstead of struggling to interpret decisions or market
changes.

e Stronger professional credibility and better decision-making capability.

¢ Knowledge of essential safety and regulatory principleslinstead of risking non-compliance.

Conclusion

This course equips non-technical professionals with the fundamental knowledge needed to understand the
structure, operations, commercial environment, and challenges of the oil and gas industry. Participants will gain the
confidence to engage with technical teams, understand project activities, and contribute more effectively to
organizational goals.

By bridging the knowledge gap between technical and non-technical roles, this program enables participants to

interpret industry dynamics, support decision-making, and build stronger professional impact within the energy
sector

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety
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