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Effective Public Financial Management and Budgeting are the foundation of good governance, fiscal discipline, and
sustainable development. In an increasingly complex economic landscape, governments and public institutions
must ensure that financial resources are allocated efficiently, transparently, and strategically to meet public needs
and achieve national priorities.

This program provides participants with a comprehensive understanding of how to plan, execute, and monitor
public budgets in alignment with performance objectives and international standards. It combines theoretical
knowledge with practical tools and real-world case studies, helping participants strengthen their ability to manage
public finances responsibly and efficiently.

Designed for senior executives, finance managers, auditors, and policy specialists, this course offers actionable
insights into improving fiscal planning, enhancing budget transparency, and applying evidence-based financial
decision-making to achieve better public value and accountability.

By the end of the Public Financial Management and Budgeting program, participants will be able to:

¢ Understand the key principles and modern practices of public financial management.
¢ Apply international standards and frameworks in budget planning and control.

¢ Prepare performance-based and program-oriented budgets.

* Analyze fiscal performance using relevant indicators and reporting tools.

¢ Link financial planning to strategic goals and policy outcomes.

e Strengthen transparency, integrity, and accountability in public finance systems.

e Manage financial risks and ensure long-term fiscal sustainability.

» Utilize digital tools and data analytics for financial reporting and decision-making.

¢ Overview of the public financial management framework.

e Institutional and legal foundations of fiscal management.

¢ The budget cycle: planning, approval, implementation, and evaluation.
* Key principles of efficiency, effectiveness, and transparency.

¢ Challenges in managing public resources.

* Case study: A successful government budgeting reform.
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¢ Budgeting methodologies: line-item, program-based, and zero-based budgeting.
e Steps and processes in preparing the public budget.

e Setting priorities and allocating resources effectively.

¢ The role of data and performance information in decision-making.

¢ Developing financial tables and supporting documentation.

e Practical exercise: Drafting a simplified government budget.

e Linking strategic planning with financial management.

e Medium- and long-term expenditure frameworks.

e Performance indicators and results-based budgeting.

¢ Monitoring and evaluating financial performance.

¢ Bridging the gap between planned and actual performance.

¢ Workshop: Building a financial performance evaluation model.

e The concept and pillars of financial governance in the public sector.

e Transparency and public accountability as tools of good governance.

e The role of audit institutions and financial oversight bodies.

* Managing financial risks and strengthening internal control systems.

¢ Preparing transparent and reliable financial reports.

e Case discussion: Implementing effective financial governance frameworks.

¢ Understanding fiscal sustainability and its role in economic stability.

¢ Integrating innovation and digital transformation in public finance.

¢ Leveraging financial analytics and Al for better budget planning.

e Emerging global trends in fiscal reform and performance-based budgeting.
¢ Building the next generation of capable and ethical public finance leaders.
¢ Final reflection and key takeaways from the program.

¢ Gain a comprehensive understanding of Public Financial Management and Budgeting.
¢ Master the latest international best practices in fiscal planning and management.

¢ Develop the skills to design, implement, and monitor public budgets effectively.

e Strengthen accountability and transparency in financial governance.

¢ Improve institutional efficiency through evidence-based financial decision-making.

¢ Learn to use modern tools for data analysis and financial reporting.

* Build professional connections with public sector finance experts and policymakers.

¢ Contribute directly to national fiscal reform and economic sustainability efforts.

Public Financial Management and Budgeting lie at the heart of effective governance and national development.
Beyond numbers and accounting, it is a system that ensures transparency, discipline, and accountability in the use
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of public resources.

Through this program, participants gain the knowledge and tools to plan, execute, and evaluate budgets in
alignment with strategic goals and fiscal sustainability principles. They learn to adopt global best practices and
modern methodologies that promote efficiency and trust in financial systems.

Investing in the professional development of financial leaders and administrators is an investment in the future
stability and success of public institutions. Every skilled public finance manager contributes to a more transparent,
efficient, and results-driven governmentlone that maximizes resources for the benefit of citizens and society as a
whole.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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