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The Enterprise Architecture using TOGAF 10 course provides a comprehensive and practical framework for
designing, implementing, and managing enterprise architectures that align technology initiatives with business
goals.

This program equips participants with the knowledge and tools needed to structure organizations effectively,
ensuring that technology, processes, and people work cohesively toward strategic outcomes.

The course focuses on the latest version of the TOGAF 10 framework 0 the global standard for enterprise
architecture 0 offering a structured approach to business alignment, system integration, and organizational
transformation.

Through real-world case studies and applied learning, participants gain practical skills in developing enterprise
architecture models, identifying capability gaps, and leading digital transformation initiatives efficiently and
sustainably.

By the end of this course, participants will be able to:

e Understand the key concepts and principles of the TOGAF 10 framework.

¢ Analyze current enterprise architectures and identify improvement opportunities.

¢ Design comprehensive enterprise models that integrate business and IT strategies.

* Apply the ADM Architecture Development Method effectively across different organizational layers.
¢ Align IT systems and infrastructure with corporate goals and digital initiatives.

e Develop transition plans and roadmaps for implementing enterprise architecture solutions.

e Establish governance mechanisms to ensure compliance and sustainability.

¢ Produce professional documentation supporting strategic and architectural decisions.

e Strengthen collaboration between IT and business teams through a unified enterprise vision.

¢ Overview of enterprise architecture and its strategic value.

e Core components and structure of the TOGAF 10 framework.

¢ Understanding the ADM Architecture Development Method lifecycle.
¢ Linking business strategy with architecture design.

* Workshop: Reviewing a real-world enterprise architecture example.
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¢ Defining the architecture vision and expected outcomes.

¢ |dentifying business requirements and areas for optimization.

¢ Building the business architecture aligned with organizational strategy.
¢ Developing strategic roadmaps for enterprise transformation.

¢ Hands-on exercise: Drafting an architecture vision statement.

¢ Designing application and technology architectures.

¢ Structuring data and information architecture for quality and integration.
¢ Aligning technology solutions with business needs.

¢ Performing gap analysis and designing remediation plans.

* Practical activity: Creating an integrated architecture model.

¢ Principles of architecture governance and policy enforcement.

¢ Roles, responsibilities, and stakeholder management in implementation.

e Communication and decision-making in architectural governance.

¢ Monitoring progress and ensuring framework compliance.

e Case study: Successful enterprise architecture implementation using TOGAF 10.

¢ Building a culture of continuous improvement in enterprise architecture.
e Integrating architecture with digital transformation initiatives.

e Managing organizational change to support transformation.

* Leveraging EA tools and performance metrics.

¢ Final review and comprehensive course evaluation.

e Gain a deep understanding of TOGAF 10 and its application in real enterprise settings.

e Develop advanced analytical and design skills for modern architecture frameworks.

¢ Improve collaboration between business and IT teams through shared language and structure.
¢ | earn to build effective operating models that support digital transformation.

¢ Master global best practices in governance, change management, and architecture delivery.

¢ Enhance decision-making with structured architectural analysis.

e Strengthen qualifications for professional certification in enterprise architecture.

e Apply practical tools and methods that deliver measurable organizational results.

The Enterprise Architecture using TOGAF 10 course is an essential program for professionals seeking to design,
implement, and govern enterprise frameworks that drive strategic success.It provides a solid understanding of how
to integrate business and technology through a proven methodology, enabling organizations to achieve
consistency, agility, and long-term sustainability.
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IT capabilities with strategic vision, and ensure architecture maturity across all organizational levels.This course
serves as a foundation for building a resilient, data-driven, and future-ready enterprise structure.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation
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