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Supply Chain Risk Management has become a critical capability for organizations aiming to maintain resilience and
efficiency in increasingly complex and uncertain environments. Without a structured approach to risk, companies
face exposure to costly disruptions, reputational damage, and operational inefficiencies. Supply Chain Risk
Management ensures continuity by identifying potential threats, assessing their likelihood and impact, and building
mitigation strategies that keep operations running smoothly.

This program is tailored for executives, team leaders, and specialists across industries such as energy, banking,
telecommunications, project management, HR, marketing, and more. It equips participants with tools and insights
to build resilient supply chains that balance efficiency with risk preparedness.

¢ Understand the fundamental principles of Supply Chain Risk Management.

e |dentify and analyze risk sources using both qualitative and quantitative methods.
¢ Apply advanced tools to assess the impact of risks on operations.

¢ Develop business continuity and contingency plans.

¢ Integrate risk management into overall organizational strategies.

¢ Design monitoring systems and key performance indicators KPIs.

e Learn and adapt global best practices in supply chain resilience.

¢ Practice case studies to convert theory into hands-on experience.

¢ Defining Supply Chain Risk Management.

* Linking operational risks with logistics efficiency.
e Internal vs. external risk categories.

e Leadership roles in managing risks.

¢ Industry examples of supply chain breakdowns.
e Group activity: mapping preliminary risks.

* Tools for risk identification across supply chain stages.

¢ Root cause analysis of disruptions.

¢ Applying qualitative and quantitative assessment models.
e Using risk evaluation matrices.

e Workshop: creating a complete risk register.

e Group review of effectiveness in analysis methods.
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¢ Building alternative pathways for supply flow.

¢ Developing diversification and redundancy strategies.

¢ Designing contingency and emergency response plans.

¢ Embedding contingency planning into supply chain management.

* Practical exercise: drafting a mitigation plan for a sample organization.
* Reviewing effectiveness and gaps in planning.

e Introduction to digital tools for risk monitoring.

¢ Designing KPI systems to measure resilience.

¢ Building periodic risk reports.

e Using data analytics to support executive decision-making.
¢ Practical task: drafting a comprehensive risk report.

* Evaluating performance indicators for predictive power.

¢ Consolidating key concepts and tools.

¢ Assessing current organizational readiness.

¢ Designing a roadmap for continuous improvement.

¢ Building long-term frameworks for supply chain resilience.
e Sharing lessons learned from case studies.

* Final evaluation and feedback session.

¢ Strengthen resilience to supply chain disruptions.

¢ Gain advanced skKills in risk assessment and analysis.

e Ensure continuity of operations under uncertain conditions.
¢ Improve cross-departmental collaboration.

e Apply international best practices effectively.

¢ Reduce unexpected losses and inefficiencies.

* Enhance operational efficiency through proactive planning.
e Develop a competitive edge through higher preparedness.

Supply Chain Risk Management is no longer optionallit is essential for business continuity and resilience. This
program provides a complete framework to identify, assess, and mitigate risks, supported by practical exercises
and case studies. Participants gain the ability to design tailored strategies, create effective monitoring systems, and
develop actionable improvement roadmaps.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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