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In todaylls unpredictable business environment, the question is not whether a crisis will occur, but when and how it
will be managed. A crisis can disrupt operations, damage credibility, and harm relationships with stakeholders.
Effective Crisis Communication & Reputation Management has become a strategic necessity to minimize risks,
safeguard trust, and maintain organizational resilience.

This program equips participants with the knowledge and tools to design response strategies, manage information
flow, and protect reputation under pressure. It is tailored for executives, team leaders, and specialists across
various functions who aim to strengthen their skills in navigating complex challenges and turning crises into
opportunities.

By the end of this course, participants will be able to:

e Understand the fundamentals of crisis communication and reputation management.
¢ Design flexible and effective crisis response plans.

¢ Apply internal and external communication strategies during crises.

¢ Utilize modern tools to monitor and protect organizational reputation.

¢ Analyze real-world case studies and extract practical lessons.

¢ Build transparent communication mechanisms that foster trust.

¢ Manage media relations professionally under high-pressure conditions.

e Measure and evaluate the effectiveness of crisis strategies.

¢ Defining crises, types, and potential impacts on organizations.

¢ Differences between traditional communication and crisis communication.

¢ Understanding reputation management and its role in organizational continuity.
¢ |dentifying key stakeholders and managing expectations.

¢ | eadership responsibilities in crisis communication.

e Short case study on positive vs. negative reputation outcomes.

¢ Core elements of a crisis communication plan.

¢ Building and structuring a crisis management team.

* Managing media flow and controlling information distribution.
¢ Responding to misinformation and rumors.
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¢ Crafting consistent and clear key messages.
¢ Simulation exercises for initial response planning.

¢ Role of internal communication in maintaining employee confidence.
e Effective communication channels for internal audiences.

¢ Crafting external messages that reinforce credibility.

e Transparency and authenticity as reputation builders.

¢ Active listening and addressing public concerns.

e Practical exercise on drafting official crisis statements.

* Principles of media handling during crises.

¢ Preparing and coaching spokespersons.

* Writing impactful press releases for crises.

e Managing press conferences and difficult media questions.
¢ Coordinating with regulatory or external agencies.

e Case analysis of media coverage during actual crises.

¢ Post-crisis performance evaluation frameworks.

* Tools to measure reputational impact.

e Updating and refining crisis response strategies.

¢ Preventive measures to reduce future risks.

e Embedding resilience and flexibility into organizational culture.
¢ Final group activity to review and present improved crisis plans.

¢ Gain specialized knowledge in crisis communication and reputation management.
¢ Strengthen decision-making skills under pressure.

¢ Learn to design actionable communication strategies.

e Enhance media and stakeholder management capabilities.

* Benefit from real-world case studies and simulations.

¢ Improve organizational image and credibility.

¢ Build preventive systems to minimize future disruptions.

¢ Access a comprehensive program combining theory and practice.

Crisis Communication & Reputation Management is no longer an optional skilllit is a critical organizational
capability. This course provides a structured framework to understand crises, design proactive strategies, and
foster trust among stakeholders.
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opportunities for resilience and long-term reputation building.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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