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The Advanced Loan Monitoring and Portfolio Quality Management course is a specialized five-day program
designed to strengthen the ability of financial institutions to proactively manage credit portfolios, predict potential
defaults, and implement effective early intervention strategies.

In an environment characterized by increasing credit risk, economic volatility, and heightened regulatory scrutiny,
robust loan monitoring has become essential for maintaining portfolio quality and ensuring institutional
sustainability.

This course combines analytical techniques, risk indicators, and practical tools to help participants identify early
warning signals, analyze borrower behavior, and take timely corrective actions.

Strong emphasis is placed on data-driven monitoring, stress testing, and best practices in portfolio risk
management across retail, corporate, and small and medium enterprise lending.

By the end of this course, participants will be able to:

¢ Understand the principles of advanced loan monitoring and portfolio quality management.
e |dentify early warning signals of borrower distress and potential default.

¢ Apply predictive indicators and analytics to assess credit deterioration.

¢ Monitor loan performance across different products and customer segments.

* Design and implement effective early intervention and remediation strategies.

¢ Strengthen non-performing loan management frameworks.

* Align portfolio monitoring practices with regulatory and governance requirements.

¢ Enhance reporting and decision-making for senior management.

The course is delivered over five structured training days, with each day addressing a critical component of
proactive credit portfolio management.

* Overview of credit risk management in financial institutions.
e Key drivers of portfolio quality and credit deterioration.

¢ Loan lifecycle and monitoring responsibilities.

¢ Portfolio segmentation and risk profiling techniques.

e Key performance indicators for loan monitoring.

¢ Regulatory expectations for portfolio quality management.
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Day Two: Predicting Defaults and Early Warning Systems

¢ Understanding default risk and credit migration.

Early warning indicators at borrower, account, and portfolio levels.
Behavioral, financial, and macroeconomic risk signals.

Designing and implementing early warning systems.

Stress testing and scenario analysis for credit portfolios.

Using data analytics to anticipate portfolio deterioration.

Day Three: Advanced Portfolio Analysis and Risk Measurement

Portfolio concentration and diversification analysis.

Vintage analysis and roll-rate analysis techniques.

Probability of default, loss given default, and exposure at default.
Monitoring delinquency trends and cure rates.

Segment-level and product-level portfolio analysis.

e Interpreting portfolio reports for proactive decision-making.

Day Four: Early Intervention, Remedial Actions, and Non-Performing Loan Management

e Early engagement strategies with borrowers.

¢ Restructuring, rescheduling, and forbearance techniques.
* Managing watch lists and high-risk accounts.

¢ Collections strategies and recovery approaches.

¢ Classification and provisioning of non-performing loans.

e Governance and oversight of remedial credit actions.

Day Five: Portfolio Governance, Reporting, and Best Practices

e Portfolio monitoring frameworks and control structures.

Management reporting and dashboard design.

Aligning loan monitoring with internal policies and risk appetite.
Regulatory reporting and compliance considerations.

Best practices in portfolio quality management.

Case studies on successful early intervention and default prevention.
Final review and key implementation success factors.

Why Attend This Course? Wins & Losses!

¢ Improved ability to detect credit risk before defaults occur.
Stronger portfolio quality and reduced non-performing loans.
Practical tools for early intervention and borrower management.
Enhanced compliance with regulatory expectations.

Improved credit decision-making and risk oversight.

¢ Learning from real-world portfolio management case studies.

Conclusion

The Advanced Loan Monitoring and Portfolio Quality Management course provides a comp%@Ans-ive ?@Iﬁl
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framework for predicting defaults and implementing early intervention strategies within financial institutions.

Over five days, participants develop the skills and tools required to monitor credit portfolios proactively, manage
emerging risks, and preserve asset quality.

This program is well suited for credit, risk, and portfolio management professionals seeking to strengthen

institutional resilience, improve credit outcomes, and support sustainable growth through disciplined and forward-
looking portfolio management.

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

