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The Climate Finance Workshop is a specialized training program designed to enhance the strategic and
operational capabilities of institutions and professionals in managing finance directed toward climate action and
sustainable economic growth.

This workshop empowers participants to understand how financial strategies can align with environmental
objectives, helping organizations transition toward greener, more resilient business models.

It targets executives, team leaders, and professionals across both public and private sectors [ including finance,
human resources, project management, marketing, communications, and energy [ across the Middle East and
North Africa.

Participants will gain hands-on skills to build, implement, and monitor institutional climate finance strategies that
strengthen productivity, improve organizational performance, and deliver measurable environmental impact.

This workshop aims to:

¢ Understand the core concepts and global frameworks of climate finance.

¢ Explore the relationship between finance, climate policy, and sustainability.

¢ Apply financial tools and models to design and execute climate investment programs.
¢ Analyze real-world case studies of successful institutional climate finance projects.

* Develop skills to identify opportunities and build effective institutional strategies.

e Strengthen leadership capacity in managing climate-related financial initiatives.

e Link institutional goals with international and regional sustainability agendas.

¢ Introduction to climate finance and its role in achieving sustainable development.
¢ Understanding the connection between financial policy and climate change.

¢ Overview of global trends and regional opportunities in climate finance.

e |dentifying institutional roles and responsibilities in climate action.

e Group activity: mapping stakeholders and assessing institutional readiness.

¢ Closing discussion: establishing your institutionls starting point in climate finance.

 Overview of key instruments: grants, loans, blended finance, and performance-based models.
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¢ Risk and opportunity assessment for climate-related investments.

e Systems for monitoring, reporting, and verification MRV of climate projects.

* Case study: a regional example from the energy or banking sector.

e Practical exercise: building a simplified financial model for a climate project.
e Discussion: cross-departmental collaboration for successful implementation.

* Steps to develop an institutional climate finance strategy.

» Setting priorities, defining goals, and integrating them into corporate plans.

¢ Aligning climate finance with performance and productivity targets.

e Workshop: designing an internal climate finance plan with milestones and KPls.
e Case study: success stories and lessons learned from MENA institutions.

¢ Brainstorming: leveraging diverse departments for shared climate objectives.

e How emerging technologies support the effectiveness of climate finance.

e Using artificial intelligence to analyze environmental and financial data.

e Leveraging digital platforms to enhance decision-making and reporting.

e Practical exercise: analyzing a portfolio using digital finance tools.

e Group session: expanding institutional climate initiatives through innovation.

¢ Discussion: addressing barriers such as cost, infrastructure, and digital readiness.

e Recap of all key concepts and tools covered during the workshop.

* How to design measurable performance indicators for climate projects.

¢ Building sustainability plans to maintain institutional momentum.

¢ Final project: presenting a climate finance initiative proposal.

e Open forum: participants share institutional challenges and receive feedback.
¢ Closing session: next steps for implementation and long-term monitoring.

¢ Gain a comprehensive understanding of climate finance and its institutional impact.
¢ Learn to build actionable strategies for sustainable growth.

e Strengthen leadership and decision-making skills for climate investment.

¢ Apply financial and analytical tools to real organizational contexts.

¢ Improve institutional efficiency and environmental performance.

e Network with experts and peers across multiple sectors.

e Obtain a recognized professional certificate in climate finance.

¢ Position your organization as a regional leader in sustainable finance.

The Climate Finance Workshop represents a pivotal step for organizations striving to balance financial performance
with environmental responsibility. It blends theory and practice, equipping leaders to translate climate finance
concepts into actionable strategies that deliver tangible institutional results. In an era where_sustainability defines
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competitiveness, understanding and managing climate finance is no longer optional [ it is essential for long-term
resilience and growth.

This workshop provides a structured path for executives, managers, and teams to drive meaningful change, foster
innovation, and embed sustainability into the core of organizational culture. By doing so, institutions in the Middle

East and North Africa can strengthen their green portfolios, sustain momentum, and align with global best practices
in environmental finance and governance.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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