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In today's world, organizations face increasing challenges related to maintenance management, reducing
downtime, and enhancing asset efficiency. The "CMMS Training Course: Master Computerized Maintenance
Management Systems" emerges as a practical and strategic solution for executives, team leaders, and specialists
across various departments. This course aims to equip participants with in-depth knowledge and practical skills to
manage maintenance operations effectively, reduce operational costs, and improve equipment reliability. It targets
all professional levels, from entry- and mid-level employees seeking to develop their skills, to senior management
focusing on enhancing strategic capabilities. The course is also valuable for professionals in sectors such as oil
and gas, banking and financial services, telecommunications, government, human resources, project management,
marketing, and sales. Through this program, participants will stay up-to-date with the latest trends, earn accredited
certifications, and achieve tangible improvements in organizational performance.

¢ Understand the core concepts of Computerized Maintenance Management Systems.
¢ Apply CMMS tools and software in real workplace scenarios.

¢ Analyze system-generated data and reports to support decision-making.

¢ Improve preventive and corrective maintenance planning processes.

¢ Develop asset management strategies to achieve long-term performance.

¢ Integrate modern maintenance methodologies into overall organizational strategies.
e Strengthen leadership and supervisory skills in managing maintenance teams.

e Support digital transformation initiatives within organizations.

e Comprehensive overview of CMMS concepts and their organizational importance.
¢ Discussion of traditional maintenance challenges and how CMMS addresses them.
e Exploration of asset and equipment life cycles.

¢ Introduction to maintenance types preventive, predictive, corrective.

e Case studies showcasing CMMS success across sectors.

e Practical exercises assessing organizational readiness for CMMS implementation.

¢ Building detailed asset and equipment databases.

e Understanding coding and tagging systems for assets.

e Setting up periodic and historical maintenance records.

¢ Integrating spare parts and inventory data into the system.
¢ Organizing maintenance schedules and operational plans.
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* Hands-on exercises for data entry and analysis within CMMS.

¢ Developing preventive and predictive maintenance strategies.
¢ Analyzing failure data and recurring issues.

e Studying key performance indicators KPls for maintenance.

e Enhancing resource utilization and reducing operational costs.
¢ Integrating maintenance with production and operational plans.
* Workshop on performance analysis and improvement planning.

¢ Creating periodic and detailed maintenance reports.

¢ Analyzing trends and forecasting future breakdowns.

¢ Customizing dashboards for real-time monitoring.

e Using data to support strategic decision-making.

¢ Presenting case studies with real reports.

* Practical exercises on building and interpreting interactive reports.

e Executing a full-scale practical project using CMMS.

e Evaluating system performance in a simulated environment.

e Comprehensive review of developed maintenance plans.

¢ Providing individual and group feedback sessions.

¢ Discussing continuous improvement opportunities and supporting digital transformation.
¢ Preparing personal action plans post-course completion.

e Enhance your technical and analytical maintenance management skills.

e Obtain an accredited certificate that significantly adds value to your career.

¢ Improve organizational readiness for digital transformation and operational efficiency.
* Develop leadership and strategic capabilities in managing maintenance teams.

¢ Immediately apply tools and techniques in your workplace.

¢ Benefit from expert trainers and global best practices.

¢ Reduce unexpected breakdowns and costly major repairs.

e Expand your professional network with experts from various sectors.

By the end of this course, you will have acquired advanced knowledge and practical skills in computerized
maintenance management. You will be able to lead maintenance projects more efficiently, achieve organizational
performance targets, and contribute to reducing costs and improving reliability. You will also build a solid foundation
for applying advanced analytics and achieving asset management sustainability. This course enables you to deliver
real added value to your organization, whether you are at the beginning of your career journey or in a leadership
position. Attending the "CMMS Training Course: Master Computerized Maintenance Management Systems" is a
strategic step toward achieving institutional excellence in todayls
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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