3IRD

FOR TRAINING

&3

Fundamentals of Strategic Planning

Madrid (Spain)
31 August - 4 September 2026

UK Traininig

www.blackbird-training.com


https://blackbird-training.com/course-Fundamentals-of-Strategic-Planning.htm

c3L SRR

Fundamentals of Strategic Planning

LM32 31 August - 4 September 2026 Madrid (Spain) 5200

Strategic planning is a cornerstone of modern organizational management, serving as the critical link between long-
term vision and day-to-day operations.

The Fundamentals of Strategic Planning program introduces the essential concepts, tools, and methodologies that
help leaders and managers understand their organizational environment, analyze internal and external factors, and
develop strategies that drive performance and growth.

This program enables participants to master the key steps of strategic planning 0 from environmental analysis and
goal setting to implementation and performance evaluation.

Through a structured and practical approach, the program equips participants with the ability to transform
institutional visions into actionable plans that ensure long-term sustainability and measurable success.

¢ Understand the core principles and concepts of strategic planning.

e Analyze internal and external environments to identify strengths, weaknesses, opportunities, and threats.
¢ Develop clear and actionable vision, mission, and values statements.

e Formulate strategic goals aligned with organizational priorities.

¢ Apply analytical tools to support data-driven decision-making.

¢ Design effective performance indicators to monitor strategic progress.

¢ Integrate risk management principles into the strategic planning process.

* Build the capability to design and implement comprehensive strategic plans.

¢ Definition and importance of strategic planning in modern organizations.

e The role of planning in achieving long-term objectives.

¢ Differences between strategic and operational planning.

e Components and structure of a successful strategic plan.

¢ The life cycle of a strategic plan: from design to evaluation.

¢ Case studies of organizations that achieved success through effective planning.

¢ Understanding the organizational environment and its impact on strategy.
¢ Assessing external factors that influence institutional performance.
e |dentifying internal strengths and weaknesses.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/course-Fundamentals-of-Strategic-Planning.htm

FOR TRAINING

e Applying analytical tools such as SWOT analysis.
¢ Collecting and interpreting strategic data for decision-making.
e Practical workshop: analyzing the current state of an organization.

* Principles of developing a strong organizational vision.

* Defining a mission that clearly expresses organizational purpose.

¢ Translating the vision and mission into strategic goals.

» Setting priorities and linking strategic goals with operational plans.

* Applying SMART criteria in goal formulation.

e Group exercise: creating a vision and strategic goals for a sample organization.

¢ Converting strategic objectives into actionable programs and initiatives.
* Allocating human and financial resources to achieve objectives.

¢ Establishing timelines and monitoring mechanisms.

e Managing teams and aligning their efforts with strategic goals.

* Applying change management principles in strategic implementation.

¢ Case study: effective implementation of a strategic plan.

e The role of monitoring and evaluation in strategic management.

¢ Developing a performance measurement system with key indicators.

e Analyzing outcomes and addressing performance gaps.

¢ Managing risks during implementation.

* Reviewing and updating the strategic plan based on performance results.
¢ Final project presentations and practical reflections.

¢ Gain a comprehensive understanding of strategic planning foundations and methodologies.
* Develop analytical and strategic thinking skills for effective management.

* Learn to use modern tools and techniques for planning and evaluation.

e Enhance your ability to define and achieve measurable objectives.

¢ Strengthen leadership and decision-making skills in strategic contexts.

¢ Acquire hands-on experience through practical exercises and case studies.

¢ Build a holistic understanding of how to align vision, goals, and performance.

¢ Improve professional growth and readiness for senior leadership roles.

Understanding the Fundamentals of Strategic Planning is the first step toward building a resilient and forward-
thinking organization capable of thriving in complex environments. This program provides participants with the
frameworks and analytical tools necessary to create effective strategies that balance long-term vision with
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operational realities.

Strategic planning is not merely a formal document [ it is a continuous process of analysis, learning, and adaptation
that ensures alignment between vision and results. By mastering these fundamentals, participants can contribute to
sustainable success, organizational excellence, and the achievement of measurable outcomes that reflect true
strategic leadership.
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Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety
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