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Introduction

In today’s complex business environment, ESG Risk Management and Corporate Compliance have become
integral pillars of sustainable organizational success.

With growing regulatory expectations, investor scrutiny, and societal demand for responsible governance,
companies are now required to integrate environmental, social, and governance ESG factors into their risk
management and compliance frameworks.

The ESG Risk Management and Corporate Compliance program equips participants with the tools, frameworks,
and strategic understanding to identify, evaluate, and mitigate ESG-related risks while ensuring full compliance with
evolving corporate governance standards.

By bridging sustainability and compliance, the program empowers leaders to build resilient organizations that thrive
through transparency, accountability, and ethical conduct.

Course Objectives

Understand the core principles of ESG risk management and corporate compliance.
Analyze the interconnection between ESG risk, governance, and corporate performance.
Identify and assess environmental, social, and governance risks in institutional settings.
Develop internal systems for integrated ESG risk management.
Apply compliance frameworks aligned with global sustainability standards.
Create effective strategies to mitigate risk exposure and strengthen transparency.
Explore real-world case studies of successful ESG risk mitigation.
Prepare accurate and credible ESG compliance reports.

Course Outlines

Day 1: Introduction to ESG Risk Management and Compliance

Defining ESG and its relationship to corporate risk frameworks.
Categorizing environmental, social, and governance risks.
Understanding the link between governance and risk oversight.
Exploring the role of compliance in preventing legal and regulatory exposure.
Reviewing global ESG risk management frameworks.
Workshop: Identifying key ESG risks within your organization.

Day 2: ESG Risk Assessment and Analysis

Approaches for identifying and evaluating ESG-related risks.
Using risk matrices and impact-probability models.
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Prioritizing high-impact, high-likelihood risks.
Integrating ESG risk analysis into strategic planning.
Developing mitigation and contingency plans.
Practical exercise: Creating an ESG risk assessment template.

Day 3: Corporate Compliance and Regulatory Frameworks

Understanding global compliance and governance standards.
The role of leadership and board oversight in corporate compliance.
Designing internal policies that foster ethical and transparent operations.
Managing audits, reviews, and ongoing compliance monitoring.
Strengthening the link between compliance and corporate reputation.
Group activity: Building an internal ESG compliance roadmap.

Day 4: Developing Risk Management Systems and Controls

Designing effective ESG risk management structures.
Clarifying roles and responsibilities across governance teams.
Establishing continuous monitoring systems for critical risks.
Leveraging digital tools and analytics for ESG tracking.
Fostering a proactive risk-aware corporate culture.
Simulation: Drafting an operational ESG risk management plan.

Day 5: ESG Reporting, Evaluation, and Continuous Improvement

Preparing comprehensive ESG risk and compliance reports.
Measuring key performance indicators for risk effectiveness.
Applying continuous improvement methodologies in compliance systems.
Reviewing institutional best practices and success stories.
Evaluating outcomes and identifying next steps for enhancement.
Final session: Presenting ESG risk management projects and recommendations.

Why Attend this Course: Wins & Losses!

Gain an advanced understanding of ESG risk management and compliance frameworks.
Learn to identify, assess, and mitigate environmental and social risks effectively.
Strengthen organizational transparency and accountability.
Improve resilience against legal, reputational, and regulatory risks.
Adopt best practices for ethical governance and responsible decision-making.
Enhance investor and stakeholder confidence through credible reporting.
Build robust systems for proactive compliance and risk monitoring.
Develop leadership capabilities in sustainability governance.

Conclusion

ESG Risk Management and Corporate Compliance are no longer optional—they are essential drivers of long-term
corporate sustainability and stakeholder trust. This program provides an integrated approach to understanding and
managing ESG risks, from identification and assessment to developing robust compliance mechanisms.



Head Office:  +44 7480 775 526  
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

By combining theoretical knowledge with practical applications, participants gain the confidence and competence to
lead their organizations toward ethical, transparent, and responsible growth. Implementing proactive ESG risk
management and compliance strategies not only protects institutions from reputational harm but also creates
opportunities for innovation, resilience, and sustainable success.
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