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International Public Sector Accounting Standards IPSAS are essential frameworks that ensure transparency and
credibility in public sector and quasi-governmental organizations.

These standards are gaining increasing importance in the Middle East and North Africa region, as governments
and public institutions focus on improving financial efficiency and aligning with global best practices.

This training course is designed for a broad range of professionals: from executives and team leaders to
employees looking to develop their skills in financial management and accounting.

Whether you work in the public sector, oil and gas, banking, telecommunications, human resources, or even project
management, this course will provide you with the tools needed to effectively apply these standards.

Through a highly practical and real-world focused approach, the course will help you understand how to use IPSAS
to enhance financial performance, build trust with stakeholders, and strengthen your organizationlls reputation.

By the end of the course, youlll be equipped to integrate IPSAS into your daily operations, supporting your
institutionls journey toward excellence.

e Understand the core principles of IPSAS and their significance.

e Explore the foundational concepts that underpin the IPSAS framework.

e Learn how to apply IPSAS standards to financial statements and reports.

¢ Analyze key differences between IPSAS and local or international accounting standards.
e Develop skills to interpret financial reports prepared under IPSAS.

e |dentify practical challenges in adopting IPSAS in the public sector.

¢ Use modern tools and techniques to ensure IPSAS compliance.

* Build a clear action plan for implementing these standards within your organization.

e Define IPSAS and its overall objectives.

¢ Discuss the importance of IPSAS in enhancing financial transparency.

¢ Explore the historical development of IPSAS globally.

¢ Review the core accounting principles within the IPSAS framework.

¢ Discuss how IPSAS aligns with organizational strategies.

* Present real-world case studies illustrating how IPSAS strengthens governance.

¢ Provide a detailed review of core financial statements in the public sector.
e Explain the components of the balance sheet prepared under IPSAS.
¢ Discuss the income statement and cash flow statement in an IPSAS context.
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* Emphasize the importance of financial disclosures for building trust.
* Explore how financial reports connect with management accounting.
e Engage in practical exercises analyzing IPSAS-based financial data.

¢ Introduce modern digital tools for applying IPSAS.

¢ Provide step-by-step guidance for preparing IPSAS-compliant financial reports.
* Highlight the role of internal auditing in ensuring IPSAS compliance.

e Study real-world case examples of successful IPSAS implementation.

e Participate in group exercises to reinforce practical understanding.

¢ Analyze local case studies from regional government institutions.

¢ Discuss common challenges faced when adopting IPSAS.

e Explore innovative ways to address implementation gaps.

* Analyze regulatory and legal challenges in local environments.

e Learn how to align IPSAS requirements with internal reporting processes.

¢ Present case studies showing how organizations have overcome IPSAS challenges.
e Foster interactive discussions with participants and subject matter experts.

e Summarize all key concepts and tools covered throughout the course.

e Analyze a comprehensive case study to put new skills into practice.

e Conduct a final assessment to measure participantsll progress.

e Share templates for creating a customized IPSAS implementation plan.

e Offer tips for fostering collaboration to achieve compliance.

¢ Provide practical insights for sustaining financial performance improvement.

e Deepen your understanding of International Public Sector Accounting Standards IPSAS.
e Develop practical skills for preparing and analyzing IPSAS-based financial reports.

¢ Enhance financial transparency and credibility in your institution.

e Expand your professional network through engaging discussions.

e Earn a recognized certification to strengthen your career profile.

e Gain insights into global best practices in public sector accounting.

¢ Build practical expertise to support organizational sustainability.

¢ Learn from real-world case studies to reinforce your learning.

The [International Public Sector Accounting Standards IPSASI course is an exceptional opportunity for executives,
managers, and employees to enhance their financial and leadership skills.

Through a balanced mix of theoretical knowledge and practical applications, youlll gain a deep understanding of
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IPSAS and how to apply it to improve both financial performance and governance.Youlll also develop the
confidence to handle future challenges and stay aligned with global trends.

Ultimately, youlll be ready to lead efforts to strengthen financial management and promote a culture of
transparency and trust.This is not just a learning opportunity 1 itls an investment in your professional growth and
your organizationlls future.
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(Netherlands)

Bruges (Belgium) U Paris (France)
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Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector
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