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The financial and banking sector is witnessing significant transformation as product structures, pricing models, and
customer expectations evolve in response to technological innovation and changing market dynamics.

The Retail & Treasury Products Training program equips participants with an integrated understanding of how retalil
banking products and treasury operations work together to drive profitability, manage risk, and strengthen
institutional performance.

The course blends analytical and practical insights, focusing on how to design, price, and manage financial
products that align with both customer needs and strategic business goals.

By the end of this program, participants will be able to:

¢ Understand the relationship between retail and treasury functions in financial institutions.
e Analyze the structure, pricing, and profitability of retail banking products.

e Master treasury tools for liquidity and cash management.

¢ Design effective financial product strategies.

e Manage market and credit risks associated with financial products.

¢ Apply performance metrics to evaluate profitability and efficiency.

e Enhance client engagement through consultative selling and financial insight.

¢ Integrate financial analysis into strategic decision-making.

e The structure of the banking sector and its product portfolio.
e The link between retail and corporate banking services.

e Product classification by customer segment and purpose.

¢ The strategic role of treasury management in banks.

e Treasuryls contribution to financial stability and performance.
e Workshop: analyzing a complete product portfolio structure.

¢ Personal loans and consumer financing products.

¢ Credit cards and modern payment solutions.

¢ Deposit and savings account management.

¢ Using customer data to design targeted financial products.
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¢ Pricing policies and profitability optimization.
* Practical exercise: designing a new retail banking product.

¢ Money market instruments and short-term financing tools.

¢ Liquidity management and reserve optimization.

¢ Investment portfolio management and risk diversification.

* Use of financial derivatives for hedging and risk control.

e Strategies for managing treasury investments and cash flows.
* Workshop: preparing a liquidity management plan.

* Aligning product design with treasury operations for efficiency.

* Developing integrated financial solutions for corporate and retail clients.
* Coordination between product, risk, and finance departments.

e Product-level and client-level profitability analysis.

* Key performance indicators KPls for measuring success.

e Group activity: building a profitability model for a financial portfolio.

* Digital transformation in retail and treasury services.

* Innovation in product design and financial technology.

¢ Regulatory compliance and governance in product development.

e Integrating sustainability and ESG principles into financial solutions.
e Creating a strategic roadmap for product and treasury development.
¢ Final group presentations and feedback.

e Gain an integrated understanding of retail and treasury functions.

¢ Develop advanced product design and pricing strategies.

¢ Strengthen financial analysis and risk management skills.

¢ Improve profitability through data-driven decision-making.

e Understand treasury operations and market instruments.

e Enhance marketing and client-relationship strategies.

* Build collaboration between departments for financial efficiency.

e Stay updated with the latest trends in digital and sustainable finance.

The Retail & Treasury Products Training program provides a comprehensive foundation in the design,
management, and optimization of financial products. Participants gain practical tools to create sustainable retail
offerings, manage liquidity effectively, and align treasury functions with business strategy.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Malé (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Dammam (KSA)

Kuala Lumpur (Malaysia) Kuwait City (Kuwait) Seoul (South Korea) Pulau Ujong (Singapore) Irbid (Jordan) Jakarta
(Indonesia)
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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