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In todayls fast-paced business environment, data analytics has become a cornerstone of success for product
managers. The ability to interpret complex data, understand user behavior patterns, and evaluate product
performance accurately is essential for designing strategies that drive sustainable growth and innovation.

The Analytics Training for Product Managers program equips participants with a comprehensive understanding of
advanced analytical methods and tools that enable them to turn raw data into actionable business insights.

Through practical exercises and real-world case studies, participants learn how to build key performance indicators
KPlIs, interpret analytical results, and apply data-driven decision-making to improve user experience, product
quality, and overall profitability.

This training empowers professionals to integrate analytics into their strategic thinking, enhancing their
effectiveness in leading product teams and driving measurable organizational success.

¢ Understand the core concepts of analytics and its role in product management.
¢ Apply modern tools and methodologies to analyze product data.

¢ Build KPIs to measure product success and sustainability.

¢ Use analytics to identify customer needs and user behavior trends.

¢ Analyze data to uncover performance challenges and opportunities.

¢ Evaluate product performance based on accurate data insights.

* Integrate analytics into the full product development lifecycle.

e Communicate analytical results effectively to support strategic decision-making.

e QOverview of analytics and its importance in product development.
¢ Understanding data types and sources for analysis.

¢ Methods of data collection and integration.

¢ Data cleaning and preparation for accurate insights.

¢ Introduction to digital analytical tools and platforms.

¢ Practical case study on analyzing real product data.

¢ Defining KPlIs specific to digital product performance.
¢ Designing interactive dashboards for tracking progress.
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* Analyzing user data to understand engagement and retention.

* Measuring behavioral patterns and customer journeys.

e Studying the product lifecycle from an analytical perspective.

e Hands-on workshop for building actionable performance indicators.

e Using regression analysis to identify relationships between factors.

¢ Applying predictive modeling for informed decision-making.

e Segmenting users to define key customer categories.

e Conducting A/B testing to measure feature impact.

e |dentifying performance drivers and bottlenecks.

e Group exercise on interpreting analytical results for product improvement.

* Applying analytics at the design and development stages.

¢ Monitoring post-launch performance through data insights.

e Evaluating the ROI of product improvements and innovations.

¢ Analyzing success and failure factors across product stages.

¢ Developing continuous improvement strategies using analytics.
* Practical project: designing an end-to-end analytical framework.

e Translating analytical findings into actionable decisions.

¢ Crafting data-driven reports for executive stakeholders.

e Communicating insights effectively across teams.

¢ Evaluating the organizational impact of analytical decisions.

¢ Building long-term analytical strategies for future products.

¢ Final group project combining theoretical and practical elements.

e Gain in-depth knowledge of how analytics drives product success.

¢ Learn how to transform data into precise, actionable insights.

¢ Develop the ability to build and manage meaningful KPIs.

e Strengthen your analytical skills to understand user behavior.

¢ Acquire hands-on experience with advanced analytical tools.

e Enhance your capacity for strategic, data-driven decision-making.

e Improve your efficiency in identifying opportunities and risks.

¢ Build an analytical mindset that supports innovation and performance.

The Analytics Training for Product Managers course is a strategic opportunity to develop a data-driven mindset
essential for modern product leadership. It bridges the gap between technical analysis and strategic vision,
enabling participants to make informed decisions that enhance both product value and user satisfaction.
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By combining theory with hands-on application, the program provides a solid foundation for understanding how
analytics supports product innovation and business performance. It also empowers participants to design and
implement comprehensive analytical strategies that guide product evolution and continuous improvement.

Mastering the art of interpreting and applying data is now a competitive advantage [ one that enables product
managers to lead with confidence, precision, and strategic insight in an increasingly data-centric business world.
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Blackbird Training Cities
EUROPE

Stockholm (Sweden) Podgorica (Montenegro) Batumi (Georgla) Salzburg (Austria) Florence (Italy) Rotterdam
(Netherlands)

Bruges (Belgium) U Paris (France)

Geneva (Switzerland) Prague (Czech) Vienna (Austria)

Rome (ltaly) Brussels (Belgium) Madrid (Spain) Berlin (Germany) Lisbon (Portugal) Zurich
(Switzerland)

Manchester (UK) Milan (Italy)
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Los Angeles (USA) Orlando, Florida (USA) Online

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House
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Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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