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In today(s rapidly evolving financial landscape, consumer lending has become one of the most dynamic yet risk-
sensitive areas in the banking industry. With changing consumer behavior, increased competition, and growing
regulatory demands, financial institutions must develop a robust understanding of key risk factors that affect retail
credit portfolios.

The Consumer Lending - Addressing Key Risk Issues course provides a comprehensive framework for identifying,
assessing, and mitigating risks associated with personal lending. It focuses on credit analysis, behavioral risk
assessment, loan structuring, monitoring, and recovery [ ensuring participants are equipped with advanced tools to
manage consumer credit portfolios effectively and sustainably.

This course is designed for banking professionals, risk managers, credit analysts, and executives in consumer
finance who aim to strengthen their expertise in lending risk control and improve portfolio performance through
proactive management.

¢ Understand the fundamental concepts of consumer lending and its economic significance.
¢ |dentify and evaluate key risk types in consumer credit.

¢ Apply quantitative and qualitative methods to assess creditworthiness.

¢ Develop effective consumer lending policies and risk exposure limits.

¢ Implement early warning systems for loan monitoring and delinquency prevention.

¢ Design efficient loan recovery and restructuring strategies.

e Enhance governance and compliance within the lending function.

e Utilize digital tools and analytics to support data-driven lending decisions.

¢ Definition and importance of consumer lending in financial markets.
e Types of consumer loans personal, auto, mortgage, credit card.

¢ The consumer credit lifecycle - from origination to repayment.

¢ Key drivers of consumer lending growth and profitability.

¢ Behavioral and economic factors affecting repayment ability.

e Case study: Structuring a balanced consumer loan product.

¢ |dentifying and categorizing consumer credit risks.
¢ Assessing borrower creditworthiness through data and scoring models.
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¢ Understanding consumer behavior and spending patterns.

* Using behavioral analytics in delinquency prediction.

* Evaluating non-financial risk indicators.

e Workshop: Consumer loan portfolio analysis and risk identification.

¢ Developing structured consumer lending policies and procedures.
e Setting credit limits based on risk tolerance and capacity.

e The role of collateral and credit insurance in risk mitigation.

e Internal controls and credit risk reporting systems.

¢ Data-driven decision-making in loan approvals.

¢ Practical session: Drafting a consumer lending policy.

e Key performance indicators KPIs for loan portfolio health.

¢ Building and using early warning systems EWS for loan monitoring.

e Customer follow-up and communication strategies.

e Managing delinquent accounts and loss mitigation techniques.

e Restructuring and re-aging consumer loans.

¢ Simulation: Developing a loan recovery plan for a delinquent portfolio.

e Emerging technologies in credit risk assessment.

¢ Leveraging big data and predictive analytics in lending decisions.

¢ Digital credit scoring and automation of credit approvals.

e Cybersecurity and data protection in digital lending.

¢ Integrating technology with regulatory compliance and oversight.

¢ Final discussion: The future of consumer lending in a digital-first world.

¢ Gain an advanced understanding of consumer credit risk management.

¢ Enhance analytical and decision-making skills in retail lending.

e Learn to apply behavioral and financial analytics in risk assessment.

¢ Improve portfolio quality and reduce delinquency rates.

* Design proactive policies and monitoring frameworks.

e Strengthen institutional resilience through better governance and controls.
¢ Utilize digital innovations to transform lending operations.

¢ Align lending strategies with profitability and compliance goals.

Consumer lending remains a cornerstone of financial inclusion and profitability 0 but it also presents significant risk
challenges. Effective risk management requires a deep understanding of both credit fundamentals and consumer
behavior, combined with the use of advanced analytical tools and technology-driven oversight.
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The Consumer Lending - Addressing Key Risk Issues course offers a strategic and practical approach to mastering
risk control across the consumer credit lifecycle. By integrating analytical insight, digital transformation, and
governance frameworks, participants will be equipped to safeguard their institutionls financial health and ensure
sustainable growth in an increasingly competitive lending environment.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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