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Welcome to the [Advanced Strategies in Protocol and Event Managementl program!

This course is designed to provide participants with an in-depth understanding of advanced strategies in protocol,
etiquette, and the management of formal events and international occasions. By combining theoretical insights with
hands-on applications, participants will learn to execute events with precision and excellence 1 following
international best practices and mastering the art of managing high-profile guests, crises, and the fine details that
define professionalism.

By the end of this program, participants will be able to:

¢ Apply advanced strategies of protocol and etiquette across formal and diplomatic settings.

* Manage official events efficiently, from planning to execution of programs and ceremonies.

* Develop skills for dealing with VIPs and receiving official guests with professionalism.

¢ Analyze real-world case studies and solve practical challenges in international event management.
e Manage time and resources effectively while handling pressure and crises during events.

e Master international protocol for official visits, conferences, and large-scale events.

e Enhance communication, body language, and social etiquette in formal contexts.

e Comprehensive review of protocol and etiquette principles.

* Advanced rules of precedence and their practical applications.
e Strategic planning for major official events.

¢ Analysis of international protocol models and case studies.

¢ Designing programs and official ceremonies strategically.
* Defining the roles and responsibilities of event teams.

e Managing resources and logistics for large-scale events.
* Practical exercises for efficient event organization.

e Strategies for managing international and social relations in events.
¢ Professional interaction with VIPs and ethical protocol behavior.
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¢ Techniques for welcoming and bidding farewell to dignitaries.
* Practical workshops to enhance real-world performance.

Day 4 - Official Communication, Negotiation, and Crisis Management

¢ Etiquette of social and diplomatic communication.

¢ Strategies for negotiation and influence in formal contexts.

¢ Crisis management and handling unexpected situations during events.

¢ Preparing for international meetings and conferences using best practices.

Day 5 - Practical Workshops and Performance Evaluation

¢ Planning and executing official visit programs.

¢ Organizing complex events involving high-profile participants.

e Case study analysis and innovative solution development.

¢ Individual and group performance evaluation with feedback sessions.

Why Attend This Course? Wins & Losses!

e Gain advanced strategies for protocol and event management.

¢ Build confidence in dealing with VIPs and formal situations.

¢ Develop professional communication and international etiquette.

¢ Acquire the ability to manage large-scale events efficiently and globally.
¢ Prepare to handle crises and challenges during official functions.

Conclusion

By the end of the IAdvanced Strategies in Protocol and Event Managementl course, participants will be fully
equipped to manage and organize official and international events with the highest level of professionalism.

They will apply world-class protocol and etiquette standards, ensuring readiness to face any challenge in formal
and diplomatic environments.

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

&33!

Blackbird Training Clients

GAC |

3L/

CK
FOR RAI

Booking.com

I
N

N

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company

Libya

i

UsSAID

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

Pakistan

@

UNITED NATIONS

UM,

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for
Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

UK Traininig



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management
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