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Fraud and Corruption Prevention in Internal Audit is a critical function in maintaining transparency, accountability,
and integrity within organizations.

In an environment where financial and operational risks continue to evolve, internal auditors play a vital role in
identifying, assessing, and preventing fraudulent and unethical activities.

This course provides participants with a comprehensive understanding of modern practices, analytical tools, and
investigation techniques used to detect and prevent fraud and corruption.

Through real-world case studies and interactive exercises, participants will learn how to evaluate internal control
systems, apply forensic auditing techniques, and develop effective governance frameworks that strengthen
organizational resilience.

The program blends theoretical knowledge with hands-on application, enabling participants to implement robust
anti-fraud measures and enhance their organizationlls defense mechanisms against corruption and misconduct.

By the end of this course, participants will be able to:

e Understand the key principles of Fraud and Corruption Prevention in Internal Audit and their impact on
corporate integrity.

e |dentify different types and patterns of fraud and corruption within organizational operations.

¢ Conduct fraud risk assessments and design effective preventive controls.

* Apply forensic auditing and investigative techniques to detect irregularities.

e Utilize data analytics tools to uncover fraud indicators and suspicious transactions.

e Develop corporate governance and ethical compliance policies.

¢ Strengthen collaboration between internal audit, risk, and compliance functions.

e Prepare professional audit reports and present actionable recommendations to management.

e Introduction to fraud and corruption in organizational contexts.

e Common fraud schemes and behavioral red flags.

* The role of internal auditors in early detection and prevention.

¢ Understanding the fraud triangle: pressure, opportunity, and rationalization.
e The relationship between internal controls and fraud risk.

e Case study: analyzing a real-world fraud scenario.
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¢ Framework for identifying and assessing fraud risks.

¢ Designing internal controls that prevent and detect misconduct.

¢ Applying control frameworks and risk assessment models.

e Integrating fraud risk management into the audit plan.

¢ Assessing control weaknesses and opportunities for improvement.
* Workshop: developing a fraud risk map for an organization.

¢ Principles of fraud investigation and evidence collection.

¢ Using data analytics to detect irregular patterns and anomalies.

* Conducting interviews and behavioral analysis during investigations.

* Documentation and preservation of evidence in compliance with standards.
¢ Analytical tools for fraud detection and continuous monitoring.

¢ Practical exercise: analyzing financial data for fraud indicators.

¢ Understanding organizational corruption and its root causes.

* Developing anti-corruption frameworks and compliance programs.

¢ Strengthening ethical culture and integrity systems.

* The role of governance in fraud and corruption prevention.

e Whistleblower protection and reporting mechanisms.

¢ Group discussion: leadershipls role in fostering transparency and accountability.

¢ Preparing comprehensive reports on fraud investigations and audit findings.

* Presenting conclusions and recommendations effectively to senior management.
¢ Developing performance metrics to evaluate anti-fraud program effectiveness.

¢ Establishing a sustainable culture of honesty and transparency.

¢ Designing a long-term fraud prevention and monitoring strategy.

¢ Final workshop: creating a corporate fraud and corruption prevention plan.

¢ Gain in-depth knowledge of Fraud and Corruption Prevention in Internal Audit practices.
¢ | earn advanced analytical tools and forensic techniques to detect fraud early.

¢ Improve investigative and evidence-handling skills.

e Strengthen the internal control framework to prevent unethical behavior.

¢ Enhance reporting and communication effectiveness with executive management.

¢ Build a proactive anti-fraud culture within your organization.

¢ Increase your professional credibility and auditing capabilities.

e Contribute directly to improving corporate governance and accountability.
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The Fraud and Corruption Prevention in Internal Audit course equips professionals with the knowledge and tools
needed to safeguard their organizations against financial and ethical misconduct.By combining investigative

auditing, data-driven analysis, and governance principles, this program empowers internal auditors to perform their
roles with confidence and precision.

Participants will leave with actionable strategies to strengthen fraud prevention mechanisms, promote ethical
leadership, and ensure organizational transparency.Through this training, internal audit professionals can become
key defenders of integrity, protecting their organizationsl reputation and long-term sustainability.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety
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