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The Certified Internal Auditor CIA designation is the globally recognized standard for professionalism and
competence in internal auditing, governance, and risk management.

This course is designed to help participants build the knowledge, analytical skills, and confidence required to pass
the CIA exam successfully and apply international auditing standards in real-world environments.

Through a combination of conceptual learning, case studies, and practical exercises, the program provides a solid
foundation in internal audit principles, control evaluation, risk assessment, and compliance practices.

Participants will gain the expertise to add measurable value to their organizations by strengthening governance
frameworks, improving transparency, and enhancing organizational efficiency.

By the end of this course, participants will be able to:

¢ Understand the structure and requirements of the CIA certification and its three core parts.
¢ Apply international auditing standards and professional ethics in daily practice.

¢ Assess and manage organizational risks through structured internal audit frameworks.

¢ Design and execute audit plans based on risk assessment methodologies.

¢ Evaluate the effectiveness of internal control systems.

e Develop clear, accurate, and impactful audit reports for executive management.

e Strengthen professional judgment and critical thinking in audit decision-making.

¢ Achieve full exam readiness through simulated tests and targeted exercises.

e QOverview of CIA exam objectives and structure.

¢ The role of internal auditing in governance, risk, and control.

e Core principles of auditing and professional ethics.

e Components of the International Professional Practices Framework IPPF.

¢ Relationship between internal audit, management, and the boards of directors.
e Case study: Evaluating internal control effectiveness.

e Steps for developing an annual audit plan based on risk assessment.
¢ Defining audit objectives, scope, and timelines.
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¢ Audit engagement management and documentation standards.

* Evidence collection and data analysis techniques.

e Communication strategies for audit findings and recommendations.
e Workshop: Building a comprehensive audit engagement plan.

¢ Understanding different types and sources of organizational risk.

* Relationship between internal audit and enterprise risk management ERM.
¢ Evaluating internal control design and operating effectiveness.

e Applying the COSO framework in risk-based auditing.

e |dentifying control weaknesses and developing corrective actions.

e Practical exercise: Creating a risk assessment matrix.

e Fundamentals of corporate governance and the auditls role in oversight.
¢ Assessing organizational culture and compliance structures.

¢ Understanding ethical conduct and professional responsibility in auditing.
e Coordination with regulatory and compliance functions.

e Managing stakeholder relationships and communication.

e Case discussion: Corporate governance and compliance evaluation.

e Comprehensive review of all three parts of the CIA exam.

e Exam question analysis and time management strategies.

¢ Mock test simulation with discussion of key topics.

e Interpreting complex audit scenarios and choosing the best answers.

e Individual performance review and improvement plan.

¢ Post-course strategy: Continuous learning and professional development roadmap.

e Gain a complete understanding of Certified Internal Auditor CIA exam domains.
 Build structured preparation and confidence to pass the CIA exam successfully.
e Strengthen analytical, governance, and control evaluation skills.

¢ Learn practical techniques for managing risk and improving audit quality.

¢ Improve professional credibility and expand global career opportunities.

¢ Develop a results-driven mindset aligned with international auditing standards.
¢ Access real-world case studies and practice scenarios for applied learning.

* Become a trusted contributor to organizational transparency and accountability.

The Certified Internal Auditor CIA Exam Preparation course provides professionals with a comprehensive pathway
to achieve international certification and excel in internal auditing.It bridges theoretical concepts with practical
applications, ensuring participants can both pass the exam and perform effectively in professional settings.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



SLACKSIRD

FOR TRAINING

Through this program, participants gain the tools to strengthen governance, enhance transparency, and drive
organizational improvement.Earning the CIA designation is not just a credential [ itls a career milestone that
elevates credibility, opens global opportunities, and establishes mastery in internal audit excellence.
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Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation
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