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The International Professional Practices Framework IPPF serves as the global foundation for the internal audit
profession. It establishes the guiding principles, mandatory standards, and recommended practices that ensure
consistency, transparency, and quality in internal auditing worldwide.

This course provides participants with a deep understanding of the IPPF, its components, and its role in enhancing
the professionalism and credibility of internal audit functions.

Through a combination of theory, real-world examples, and case studies, participants will learn how to apply the
IPPF in their daily work to strengthen governance, improve risk management, and ensure effective control
environments.

By the end of the program, participants will have the practical knowledge needed to align their internal audit
activities with global best practices and contribute to sustainable organizational success.

By the end of this course, participants will be able to:

¢ Understand the structure and purpose of the International Professional Practices Framework IPPF.

¢ Apply international auditing standards and ethical principles in all phases of internal audit work.

¢ Analyze the relationship between governance, risk management, and control within the IPPF context.
¢ Implement the Code of Ethics and core principles of the internal audit profession.

* Assess and improve internal control systems using the IPPF standards.

* Design and execute audit engagements aligned with international professional practices.

¢ Develop quality assurance and continuous improvement mechanisms within audit functions.

» Strengthen the strategic role of internal auditing in achieving organizational objectives.

e Overview of the IPPF: purpose, scope, and evolution.

¢ Importance of standardization and consistency in internal auditing.

e Components of the IPPF: Core Principles, Code of Ethics, Standards, and Guidance.
¢ How the IPPF supports governance and accountability.

¢ The role of the internal auditor within the framework.

e Case study: Applying IPPF principles in an organizational context.
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¢ Understanding the Core Principles of Internal Auditing.

e Ethical values: integrity, objectivity, confidentiality, and competency.
¢ Building trust and transparency through ethical behavior.

e Managing conflicts of interest and ensuring independence.

¢ Real-life examples of ethical challenges in auditing.

e Workshop: Evaluating ethical decision-making scenarios.

¢ Attribute Standards: competence, independence, and organizational positioning.
* Performance Standards: planning, execution, communication, and reporting.

¢ Implementation Standards: applying the Standards in daily audit work.

¢ Evaluating compliance with internal audit standards.

¢ Documentation and evidence requirements under IPPF.

¢ Practical exercise: Conducting an internal audit following IPPF standards.

¢ Distinction between mandatory and recommended guidance.

e How to develop internal audit manuals and procedures based on the IPPF.
e Quality assurance and continuous improvement in audit activities.

¢ Tools and techniques for assessing audit performance.

* Self-assessment and external validation processes.

¢ Case study: Designing an internal audit quality improvement plan.

¢ Aligning internal audit activities with organizational governance structures.
¢ The internal auditorls role in supporting risk-based decision-making.

¢ Using the IPPF to enhance transparency and accountability.

¢ Linking internal audit performance with strategic objectives.

¢ Practical insights: Implementing IPPF in complex business environments.
e Group discussion: Sustaining compliance and professional excellence.

e Gain comprehensive knowledge of the International Professional Practices Framework IPPF.
e Strengthen the ability to apply international standards in real audit environments.

e Enhance audit quality and ensure alignment with global best practices.

¢ Improve understanding of ethical leadership and professional accountability.

e Boost credibility and recognition as a skilled internal auditor.

¢ Develop risk-based audit strategies using IPPF guidance.

e Gain insights into global trends and professional updates in auditing.

¢ Prepare for advanced professional certifications in internal audit.

The International Professional Practices Framework IPPF is the cornerstone of the internal auditing profession,
defining excellence, ethics, and quality in practice.This course enables participants to master the IPPFIs principles
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and apply them effectively within their organizations.

By integrating its standards into daily operations, auditors can promote transparency, accountability, and
continuous improvement.Adopting the IPPF is not merely a professional requirement [ it represents a commitment
to integrity, global consistency, and the pursuit of audit excellence that drives long-term organizational success.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

