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In todayls fast-changing business environment, human resources is no longer limited to administrative taskslit has
become a strategic driver of organizational success. HR professionals play a vital role in shaping company culture,
aligning workforce strategies with corporate goals, and ensuring compliance with complex labor laws.

The Certified HR Professional SHRM/HRCI credential stands as one of the most respected global certifications in
human resources. It equips participants with advanced knowledge, proven methodologies, and globally recognized
practices that elevate their professional credibility and organizational impact.

* Master core and advanced principles of human resource management.
* Apply global best practices in policy design and workforce development.
* Analyze HR challenges and implement practical solutions.

* Align HR strategies with organizational objectives.

* Develop leadership capabilities and foster a high-performance culture.

e Understand labor laws and compliance requirements.

¢ Enhance performance management and career development systems.
¢ Build long-term strategic HR initiatives.

e Introduction to the SHRM/HRCI certification and its global value.
* The evolving role of HR from administrative to strategic.

¢ Linking HR strategy to corporate vision.

¢ Global trends in human capital management.

e Organizational case study analysis.

e Initial knowledge assessment.

e Advanced recruitment strategies and frameworks.

¢ Attracting and retaining top talent.

* Workforce planning and gap analysis.

» Building leadership pipelines for the future.

¢ Enhancing employee experience from onboarding to retention.
¢ Practical workshops on recruitment design.
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Designing performance appraisal systems.

Using KPlIs to drive productivity.

Building effective training and development programs.
Leading organizational change initiatives.
Overcoming resistance to change.

Applied group activity on performance improvement.

Day Four: Compliance, Ethics, and Legal Frameworks

¢ | ocal and international labor law essentials.
Compliance tools and best practices.

Managing workplace conflicts and disputes.

Drafting HR policies with ethical foundations.
Preventing workplace discrimination and harassment.
Hands-on exercise in HR policy design.

Day Five: Leadership and Certification Readiness

e The HR role in developing future leaders.

¢ Applying transformational leadership in HR functions.
¢ Innovation in HR practices and tools.

e Comprehensive review of key concepts.

e Practice exam questions for certification readiness.

e Personal preparation plan for the SHRM/HRCI exam.

Why Attend This Course: Wins & Losses!

Earn an internationally recognized HR certification.
Boost career growth and promotion opportunities.
Gain practical, applicable HR expertise.

Build a strong professional network.

Strengthen leadership and influence in organizations.
Stay updated with global HR trends and practices.
Increase credibility with top management.

Enhance organizational competitiveness.

Conclusion

The Certified HR Professional SHRM/HRCI program is more than a credentiallitls a strategic investment in your
professional future. It equips HR leaders and practitioners with the tools, frameworks, and confidence to drive
people-centric strategies and deliver measurable organizational success.

By blending theory with practice, this program ensures that HR professionals are not only prepared for certification
but also ready to take on the evolving challenges of todayls dynamic workplace.

UK Traininig

PARTNEI

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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