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Introduction

Organizations today face rapid transformations, complex challenges, and increasing expectations from employees
and stakeholders. To succeed, institutions need leaders who do more than managelthey need leaders who inspire,
influence, and deliver measurable results. This is where high impact leadership becomes essential.

This program is designed for executives, team leaders, and professionals across both public and private sectors in
the Middle East and North Africa. It equips them with practical tools and advanced approaches to strengthen their
leadership effectiveness, foster innovation, and turn strategic vision into tangible outcomes.

Course Objectives

¢ Understand the principles and models of high-impact leadership.

¢ Develop the ability to influence individuals, teams, and organizations.
Apply strategies to build and sustain high-performing teams.

Enhance decision-making skills in complex and uncertain environments.
Strengthen communication and interpersonal leadership capabilities.
Foster a culture of accountability, innovation, and collaboration.

Analyze case studies of successful transformational leaders.

Build practical frameworks for achieving sustainable organizational results.

Course Outlines
Day 1: Foundations of High Impact Leadership

¢ Defining high-impact leadership and its key characteristics.

¢ Differences between traditional leadership and impactful leadership.
Role of vision and mission in driving leadership effectiveness.

e QOverview of global leadership models and best practices.

Linking leadership to organizational performance and motivation.

e Group discussion on real examples of impactful leaders.

Day 2: Building Influence and Leading Teams

Methods of influencing individuals and groups.

Strategies for Developing and Sustaining High-Performing Teams.
Building trust, engagement, and commitment.

Tools for conflict management and resolution.

Leading by example and modeling desired behaviors.

Practical exercise: designing a team leadership plan.

Day 3: Decision-Making and Managing Complexity
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Principles of strategic decision-making.

Navigating uncertainty, risk, and complexity.

Analytical tools to support leadership decisions.

Role of adaptability and resilience in leadership.

Case studies from different industries and regions.
Group simulation of leadership decisions under pressure.

Day 4: Leadership Communication and Innovation Culture

Importance of clear and impactful communication.

Crafting inspiring messages for employees and stakeholders.
Leveraging organizational communication channels effectively.
Encouraging innovation and experimentation.

Promoting accountability and ownership across teams.
Workshop: building a communication and innovation plan.

Day 5: Practical Applications and Final Evaluation

Applying high-impact leadership concepts to real organizational challenges.
Analyzing leadership case studies of global success stories.

Assessing leadership performance through applied exercises.

Developing personal leadership development roadmaps.

Comprehensive review of key lessons and tools.

Final reflections on sustaining high-impact leadership.

Why Attend This Course: Wins & Losses!

Gain a deep understanding of high-impact leadership principles.

Acquire practical tools to influence and inspire teams.

Improve decision-making in complex, high-pressure contexts.

Enhance leadership communication and presence.

Build stronger, more accountable, and innovative teams.

Learn from real-world leadership case studies.

Translate theory into practical organizational strategies.

Strengthen long-term leadership effectiveness and organizational performance.

Conclusion

High-impact leadership represents a shift from simply managing tasks to creating meaningful influence that drives
organizational success. It empowers leaders to inspire people, foster innovation, and achieve strategic results in
increasingly complex environments.

This course equips participants with advanced tools and frameworks that blend theory and practice, enabling them
to build high-performing teams, communicate with influence, and make effective decisions under pressure. With
consistent application, high impact leadership becomes a cornerstone of institutional excellence and long-term
resilience.
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Public Sector
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