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Introduction

Sustainability and social responsibility have become fundamental pillars of the modern mining industry. Success is
no longer measured solely by profitability, but also by a companylls commitment to environmental and social
standards.

This course is designed to provide participants with a comprehensive understanding of how to integrate
sustainability into mining strategies and how to proactively address environmental and community-related issues.
The program emphasizes building corporate reputation, ensuring long-term business continuity, and aligning
mining operations with global sustainability frameworks.

Course Objectives
By the end of this course, participants will be able to:

e Understand the concept of sustainability and its dimensions in the mining sector.
e |dentify global best practices in Corporate Social Responsibility CSR.

¢ Assess the environmental and social impact of mining projects.

¢ Develop practical strategies to strengthen relationships with local communities.
¢ Balance sustainability requirements with economic objectives.

¢ Apply global frameworks and standards such as ESG and GRI in mining reports.

Course Outlines
Day One: Introduction to Sustainability in Mining

¢ Defining sustainability and its economic, social, and environmental dimensions.
e The importance of integrating sustainability into mining strategies.
¢ Legal and regulatory frameworks influencing sustainability.

Day Two: Corporate Social Responsibility CSR in Mining

e The concept of CSR and its relevance to the mining industry.
* Building strong relationships with local communities.
* Case studies on successful CSR initiatives.

Day Three: Environmental Impact of Mining

¢ Analyzing the environmental effects of mining operations.

e Strategies to reduce emissions and waste.

* Applying circular economy principles in mining.
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Day Four: Global Sustainability Standards and Reporting

e Introduction to ESG and GRI standards in the mining sector.
* How to prepare effective sustainability reports.
¢ Practical examples from international mining companies.

Day Five: Advanced Sustainability Strategies

e Integrating the UN Sustainable Development Goals SDGs into mining strategies.
¢ Designing long-term sustainability programs.
e Capstone project: Developing a sustainability plan for a simulated mining company.

Why Attend This Course: Wins & Losses!

e Future-Oriented Perspective: Gain insights into the latest sustainability and CSR trends in mining.
Added Value: Learn how to enhance corporate reputation and achieve a competitive edge.

e Practical Tools: Acquire skills to prepare ESG and CSR reports effectively.

e Positive Impact: Contribute to balancing economic growth with environmental and social responsibility.

Conclusion

This course positions participants to strike a strategic balance between profitability and sustainability in the mining
industry. With the knowledge and tools acquired, participants will be prepared to lead impactful initiatives that
contribute to building a more responsible and sustainable mining sector.
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