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In todaylls dynamic business environment, the implementation of Enterprise Resource Planning ERP systems plays
a critical role in maintaining operational efficiency and gaining a competitive edge. Understanding the meaning of
implementation in the context of ERP deployment is essential for IT professionals and business leaders who aim
for seamless integration. This course is designed to provide an in-depth exploration of implementation strategies,
the role of the implementation specialist, and technology implementation best practices to ensure effective ERP
integration.

This 5-day intensive course will cover everything from creating a strategic implementation plan to understanding
the nuances of integration strategies and policy implementation. By attending this course, participants will gain the
skills needed to lead the successful deployment of ERP systems in any organization.

By the end of this course, participants will be able to:

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

Define implementation in the ERP landscape - Gain insights into what implementation means, including
various implementation strategies Agile, Waterfall, Hybrid and how to ensure efficient deployment.

Master ERP system integration strategies - Learn how to integrate ERP with legacy systems, third-party
applications, and cloud platforms, while understanding technology integration strategies to ensure seamless
business operations.

Develop expertise in ERP data migration and customization - Understand how to handle data migration,
system configuration, and customization while maintaining implementation intentions that align with
business process optimization.

Optimize ERP performance post-implementation - Learn the role of an implementation analyst in monitoring
system performance, troubleshooting issues, and ensuring the long-term efficiency of ERP systems.

Apply ERP project management best practices - Understand how to develop an effective strategic
implementation plan, manage risks, and implement policy implementation strategies that support business
transformation.

What is an implementation in ERP?

Understanding ERP deployment methodologies Waterfall, Agile, Hybrid
The ERP life cycle: From planning to go-live

Selecting the right ERP: Key considerations for successful technology implementation
Success factors in strategy implementation and overcoming challenges
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Day 2: Advanced System Configuration and Customization

e Customizing ERP modules Finance, HR, Supply Chain, etc.

¢ Understanding the role of an implementation specialist in system configuration
¢ Balancing standardization and customization

¢ Hands-on Lab: Configuring ERP modules with a strategic implementation plan

Day 3: ERP Integration Strategies

e What are integration strategies in ERP systems?

¢ Integrating ERP with legacy systems and third-party applications
e Technology integration strategies for data synchronization

e Security and compliance in ERP integration strategies

Day 4: Data Migration and Master Data Management

¢ Implementation strategy for effective data migration

e Ensuring data accuracy and integrity in ERP systems
¢ Master Data Management MDM techniques

e Hands-on Lab: Best practices in data migration

Day 5: Post-Implementation and ERP Optimization

¢ Understanding implementation intentions for continuous improvement
e ERP troubleshooting and performance tuning

¢ Change management and user adoption strategies

¢ Ongoing system updates and policy implementation considerations

Why Attend this Course: Wins & Losses!

¢ Master the art of strategy implementation for ERP success

e Gain practical knowledge of what implementation means in the business world
e Become proficient in integration strategies and their applications

e Develop a data-driven implementation plan aligned with business goals

e Understand the responsibilities of an implementation analyst in ERP projects

Conclusion

Successful ERP implementation requires a well-defined implementation strategy, an effective strategic
implementation plan, and an understanding of integration strategies that align with business needs. This course
provides the tools, methodologies, and real-world insights needed to become an expert in ERP implementation,
ensuring optimal performance and business transformation.

Join us to enhance your skills as an implementation specialist and drive ERP success with proven implementation
strategies and best practices.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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