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In todayls globalized professional environment, mastering international protocol and diplomatic etiquette is no
longer optionallit is a vital skill for leaders, executives, and professionals engaged in cross-cultural communication,
high-level negotiations, and international cooperation.

This course equips participants with advanced tools to conduct themselves with confidence and professionalism in
formal diplomatic contexts, executive presence situations, and multicultural interactions. By combining theory, case
studies, and practical exercises, the program ensures participants gain expertise in diplomatic etiquette, protocol
rules, negotiation strategies, event management, and reputation-building practices.

By the end of this program, participants will be able to:

¢ Apply international protocol and diplomatic etiquette effectively in diverse cultural and professional contexts.
¢ Demonstrate confidence, professionalism, and cultural sensitivity in formal interactions.

e Plan, organize, and execute diplomatic functions and ceremonial events seamlessly.

¢ Strengthen negotiation skills and influence for high-level diplomatic and executive engagements.

e Enhance executive presence, personal branding, and cross-cultural communication abilities.

¢ Manage sensitive conversations, conflict resolution, and reputation management with tact.

¢ Build strong international networks and sustainable professional relationships.

¢ Principles of international protocol, diplomacy, and etiquette.

e Understanding hierarchy, titles, and diplomatic precedence.

e Professional demeanor, body language, and executive presence.
e Ethical standards and integrity in diplomatic contexts.

¢ |cebreaker: assessing personal etiquette and communication style.

e Fundamentals of cultural intelligence and global awareness.

¢ Verbal and non-verbal cross-cultural communication.

¢ Handling sensitive conversations and conflict resolution.

e Etiquette in international meetings, business meals, and visits.

e Case studies: successes and challenges in protocol and etiquette.
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Advanced negotiation skills in diplomatic and corporate contexts.
Building credibility, trust, and influence with stakeholders.

Active listening, persuasion, and strategic communication.
Managing difficult negotiations with tact and diplomacy.

Practical exercise: simulated high-level diplomatic negotiation.

Day 4: Event Management & Ceremonial Protocol

Planning and executing formal diplomatic events.

Seating arrangements, flag protocol, and order of precedence.
VIP handling, reception management, and guest etiquette.
Cultural considerations in gift-giving and ceremonial practices.
Workshop: designing a diplomatic or corporate event.

Day 5: Executive Presence & Professional Impact

Strengthening executive presence and public speaking.

Digital etiquette in email, video conferencing, and social media.
Networking strategies for diplomats and executives.

Crisis communication and reputation management.

Final assessment: role-play and personalized action plan.

Why Attend this Course: Wins & Losses!

Master international protocol and diplomatic etiquette to navigate global contexts.
Gain confidence in cross-cultural communication and multicultural interactions.
Develop advanced negotiation skills to influence at executive and diplomatic levels.
Learn how to plan and manage diplomatic events and ceremonial functions.
Strengthen executive presence and enhance professional impact.

Acquire strategies for effective networking and relationship building.

Improve crisis communication and protect organizational reputation management.
Gain practical experience through case studies, simulations, and workshops.

Conclusion

The Mastering International Protocol & Diplomatic Etiquette program is designed to empower professionals with the
knowledge and confidence to excel in high-level international contexts. From protocol rules and diplomatic etiquette
to negotiation skills, event management, and executive presence, participants will leave with a complete toolkit to
succeed in multicultural, diplomatic, and executive environments.

By mastering cross-cultural communication, networking, and reputation management, this course ensures that
participants are prepared not only to represent their organizations effectively but also to influence and lead with
professionalism on the global stage.
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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