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Effective order management and fast execution are critical pillars of logistics support and support services,
especially in operational and service-driven organizations. The efficiency of receiving and processing requests,
minimizing response time, and ensuring smooth internal coordination between technical and administrative teams
directly enhance productivity, improve customer satisfaction both internal and external, and reduces waste in time
and resources.

This program provides practical training on designing and operating effective request-handling systems, improving
execution speed, managing priorities, and applying performance indicators to monitor outcomes. The course also
highlights service level agreements SLA and showcases best practices from successful organizations in the field of
logistics support and support services.

By the end of this course, participants will be able to:

e Understand the order lifecycle from request intake to closure and documentation.

e Apply best practices in order management within logistics support and support services.

¢ Classify requests according to urgency and priority using clear criteria.

¢ Design a transparent and accountable request registration and tracking system.

¢ |dentify weaknesses in the order process and improve response time.

¢ Use key performance indicators KPIs to measure the efficiency of support and execution.
e Strengthen internal coordination between technical, logistics, and customer service teams.
* Develop achievement reports and implement a comprehensive improvement plan.

e Concept of operational logistics support and support services.
e Order lifecycle: from request to completion.

¢ Differentiating routine vs. urgent requests.

e Common organizational models for internal support.

e Core skills for support and execution staff.

¢ Request intake channels: electronic systems, email, calls, and in-person visits.
¢ |dentifying essential data for each request.

¢ Building a unified registration system to avoid loss or delays.

¢ Linking order systems with technical/logistics support.
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¢ Managing unclear or duplicate requests.
Day 3: Execution Speed and Priority Management

¢ Classifying requests by urgency and impact.

¢ Designing flexible timelines for order execution.

¢ Role of service level agreements SLA in improving performance.
Skills for effective internal coordination between teams.

e Tracking open requests and ensuring proper closure.

Day 4: Effective Support Services in the Workplace

¢ Defining support services: maintenance, cleaning, transport, room preparation, admin support, etc.
¢ Building multi-skilled support teams.

¢ Time management tools for technicians and staff.

¢ Integration between logistics support and technical services.

* Managing shared resources and avoiding conflicts in execution.

Day 5: Performance Indicators and Continuous Improvement

e Main KPls in order management: response time, closure rate, internal customer satisfaction, and recurring
errors.

e Designing a performance dashboard for monitoring.

e Weekly and monthly achievement reports.

e Case study: improving the order process in a service organization.

¢ Developing a comprehensive improvement plan for logistics and support services.

Why Attend this Course: Wins & Losses!

e Gain a comprehensive understanding of order management and execution speed.

¢ | earn to improve response time and reduce delays.

* Apply service level agreements SLA to enhance accountability and performance.

¢ Use KPIs to track efficiency, customer satisfaction, and order quality.

e Strengthen internal coordination across logistics, technical, and administrative teams.
e Improve overall logistics support and support services operations.

e Enhance transparency through effective request-tracking systems.

¢ Reduce waste of time and resources while boosting customer satisfaction.

Conclusion

The Order Management and Execution Speed in Logistics Support and Support Services course provides
participants with a practical framework to design, manage, and optimize request-handling processes. By focusing
on the order lifecycle, priority management, and performance indicators, the program helps organizations shorten
response time, achieve higher efficiency, and enhance customer satisfaction.

With a strong emphasis on service level agreements, reporting, and continuous improvement strategies, this
course equips participants to build transparent, accountable, and future-ready support systems that directly
contribute to operational excellence.
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Public Sector
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