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Customs administrations worldwide face increasing challenges due to the rapid growth of global trade, digital
transformation, and evolving security threats. Advanced customs risk management has become a critical tool for
ensuring trade facilitation, border security, and compliance with international standards.

This advanced-level program is designed for executives, customs officials, compliance managers, and
professionals across government and private sectors in the MENA region who need to enhance their ability to
identify, assess, and mitigate risks in customs operations.

By linking global best practices with practical applications, this course provides participants with the knowledge and
skills to integrate risk management frameworks into customs processes, enhance decision-making, and ensure
efficiency while maintaining security and compliance.

By the end of this advanced customs risk management course, participants will be able to:

e Understand the strategic role of risk management in modern customs administrations.

¢ Apply international frameworks such as the WCOUs Risk Management Compendium.

e Analyze risk factors in cross-border trade, including financial, security, and compliance risks.
¢ Develop advanced profiling and targeting systems for cargo and travelers.

¢ Use data analytics, Al, and technology-driven tools to improve customs risk assessment.

¢ Evaluate the impact of non-compliance on revenue, trade, and national security.

¢ Design mitigation strategies for high-risk goods, routes, and operators.

¢ Integrate risk management with customs modernization and digitalization strategies.

e Evolution of risk management in customs operations.

¢ The link between trade facilitation and security.

e International frameworks: WCO, WTO, and SAFE Framework.

e Key risk categories: security, financial, compliance, reputational.
¢ Role of leadership in risk-based decision-making.

¢ Case study: Modernizing customs through risk management.

¢ Legal foundations of customs risk management. UK Traininig
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e Establishing independent risk management units.

e Policy vs. regulation vs. operational frameworks.

e Compliance enforcement mechanisms.

e International cooperation in combating illicit trade.

e Case study: Comparative analysis of regulatory models.

Day 3: Advanced Risk Identification and Profiling

e Cargo risk assessment methodologies.

* Traveler risk profiling and targeting systems.

¢ High-risk commodities and supply chain vulnerabilities.
Intelligence gathering and information-sharing.

Role of data and predictive analytics.

e Workshop: Developing advanced risk profiles.

Day 4: Technology and Data-Driven Risk Management

e Leveraging Al, big data, and blockchain in customs.

e Automated systems for cargo and passenger screening.

e Integration of risk management into Single Window systems.
e Cybersecurity in customs processes.

¢ Use of satellite data and IoT in monitoring supply chains.

e Simulation: Applying digital tools in customs risk analysis.

Day 5: Implementation, Evaluation, and Future Outlook

e Developing and implementing a customs risk management strategy.

¢ Monitoring, evaluation, and continuous improvement mechanisms.

¢ Addressing challenges in implementation.

* Regional and international cooperation in risk mitigation.

e Simulation: Designing a national customs risk management framework.
¢ Final assessment and feedback.

Why Attend this Course: Wins & Losses

¢ Gain advanced expertise in customs risk management aligned with global standards.
e Learn how to balance trade facilitation with border security.

* Acquire practical skills in cargo and traveler risk profiling.

e Master the use of digital tools, Al, and data analytics in customs risk assessment.

e Strengthen compliance enforcement strategies.

¢ Improve organizational efficiency through risk-based decision-making.

e Enhance the ability to respond to global trade threats and security risks.

¢ Build international cooperation networks and share best practices.

Conclusion

Customs risk management is no longer optionallit is an essential pillar of modern customs administrations. By
integrating international standards, leveraging technology, and applying advanced profiling and risk assessment

tools, customs professionals can achieve a balance between facilitation and security. UK Traininig
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This advanced program ensures participants are well-equipped to design and implement effective risk management
frameworks, mitigate threats, and safeguard both national security and trade integrity. In an era of fast-paced global
trade, mastering customs risk management is critical for strategic leadership and organizational success.

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



=33 BLACKSIRD

FOR TRAINING

Blackbird Training Cities

Europe

) Lyon (France) Moscow (Russia)

A\ 8 o

Batumi (Georgia)

Amsterdam Dusseldorf (Germany) Paris (France) Barcelona (Spain)

Geneva (Switzerland) Vienna (Austria) Rome (ltaly) Brussels (Belgium) Madrid (Spain)

| R

Berlin (Germany) Lisbon (Portugal) Zurich (Switzerland) Manchester (UK) Milan (ltaly)

Sh

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-malaga/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-sarajevo/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-cascais/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-glasgow-scotland/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-edinburgh-uk/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-oslo-norway/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-annecy-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-bordeax-fra/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-copenhagen-den/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-birmingham/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-lyon-far/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-moscow-ru/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-stockholm-sweden/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-podgorica/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-batumi-georgia/1
https://blackbird-training.com/course-salzburg-austria/1
https://blackbird-training.com/course-salzburg-austria/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-london/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-istanbul/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-amsterdam/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-d-sseldorf/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-paris/1
https://blackbird-training.com/course-athens/1
https://blackbird-training.com/course-athens/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-barcelona/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-munich/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-geneva/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-prague/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-vienna/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-rome/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-brussels/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-madrid/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-berlin/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-lesbonia/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-zurich-switzerland/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-manchester/1
https://blackbird-training.com/course-milan/1
https://blackbird-training.com/course-milan/1

=33 BLACKSIRD

FOR TRAINING

Blackbird Training Cities

USA & Canada

ONLINE

TRANNG

Online Phoenix, Arizona (USA) Houston, Texas (USA)

S |

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan)
(Thailand)

Manila (Philippines)

Jeddah (KSA)

o = =
LIS e A

Melbourne (Australia) Phuket (Thailand) Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-la/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-florida/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-online/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-phoenix/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-texas/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-boston/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-washington/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-miami-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-new-york-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-seattle-usa/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-washington-dc/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-in-house/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-jersey-new-jersey-usa/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-toronto-canada/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-baku/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-maldives/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-doha/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-manila-ph/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bali-ind/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-bangkok-tai/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-beijing-china/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-singapore-sin/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-sydney-aus/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-tokyo-jap/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-jeddah-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-riyadh-ksa/1
https://blackbird-training.com/course-melbourne-australia/1
https://blackbird-training.com/course-melbourne-australia/1
https://blackbird-training.com/course-phuket-thailand/1
https://blackbird-training.com/course-phuket-thailand/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-dubai/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-malaysia/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-kuweit/1
https://blackbird-training.com/course-seoul/1
https://blackbird-training.com/course-seoul/1
https://blackbird-training.com/course-seoul/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-singapore/1
https://blackbird-training.com/course-irbid/1
https://blackbird-training.com/course-irbid/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-jakarta/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-amman/1
https://blackbird-training.com/course-lebanon/1
https://blackbird-training.com/course-lebanon/1

SLACKSIRID

FOR TRAINING

=3

Blackbird Training Cities
AFRICA

Accra (Ghana)

Nairobi (Kenya)

Zanzibar (Tanzania) Tangier (Morocco) Cairo (Egypt) Sharm EI-Sheikh (Egypt) Casablanca (Morocco) Tunis (Tunisia)

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/cities
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-rwanda/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-cape-town/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-accra/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-lagos-ni-g/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-marrakesh-marocco/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-nairobi-key/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-zanzibar-tanzania/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-tangier-morocco/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-cairo/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-sharem/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-casablanca/1
https://blackbird-training.com/course-tunisia/1
https://blackbird-training.com/course-tunisia/1

(®)

MANNAI

3

SLACKS RED

FOR TRAI

Blackbird Training Clients

GAC |

Booking.com

O

el

2

CORPORATION UNE FILIALE D’ £GA oxFAM Gapital Markets Authority
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International Capital Markets
Company WLL, Gui Netherlands Organization, Authority,

Qatar uinea Yemen Kuwait

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

UsSAID

AFRICAN UNION ADVISORY KFAS
BOARD ON CORRUPTION,

Kuwait
Tanzania

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Mabruk Oil Company Saudi Electricity
Libya Company,
KSA

i

Salial ciiy Aselaia VIO tealot A alatiiauy ot
GULF BANK

General Organization for Social Insurance

Gulf Bank General Crganization for
Kuwait Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
Pakistan KSA

@

abet - Lyl agkanii dish
UNITED NATIONS MTAORTY FOR TR REGUITGH, CMAN
UN. Authority for
UK Traininig



https://blackbird-training.com

=3

SLACKSIRID

TRAINING

Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training

G

/\CKB RD

TR A

F

International House 185 Tower Bridge
Road London SE12UF United Kingdom

“ +44 74011773 35
+44 7480 775526

N~

[~

Sales@blackbird-training.com

www.blackbird-training.com

UK Traininig

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

