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Simultaneous Operations SIMOPS in onshore and offshore facilities represent one of the key challenges faced by
organizations operating in the oil and gas, energy, petrochemicals, and major industrial sectors. Managing these
operations requires a high degree of coordination, risk management, and ensuring the safety of personnel and
equipment. The target audience for this course includes executives, team leaders, early- and mid-career
professionals, as well as senior and middle management looking to enhance their strategic skills.

This course aims to equip participants with practical tools and knowledge to effectively apply SIMOPS principles,
achieve operational integration without compromising productivity or safety, and provide innovative solutions to
common challenges. It helps organizations improve overall performance and strengthen their competitive edge.

e Understand the fundamental concepts of managing SIMOPS.

e Comprehend safety requirements and regulatory compliance in the SIMOPS context.
* Apply effective planning and coordination methodologies among operational teams.
e Analyze risks and develop appropriate emergency response plans.

e Study real-life case studies and extract key lessons learned.

¢ Improve performance efficiency and reduce operational interferences.

e Comprehensive introduction to SIMOPS in onshore and offshore facilities.
e Explanation of key technical and procedural terminology.

* Discussion of regulatory frameworks and relevant legislation.

e QOverview of the most common challenges in SIMOPS operations.

¢ Discussion of roles and responsibilities within operational teams.

e Short exercises to understand theoretical concepts.

¢ Methods for analyzing and assessing risks in multi-operation environments.
e Development of emergency and rapid response plans.

e Strategies for setting operational priorities.

¢ Building joint action plans among various departments.

¢ Presentation of real-world models and case studies.

e Interactive session for sharing practical experiences.
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* Review of specialized technical tools for SIMOPS management.

¢ Application of integrated analysis techniques to reduce interferences.

¢ Presentation and analysis of successful case studies.

e Conducting group workshops to study complex scenarios.

¢ Assessing the readiness of facilities and teams for simultaneous operations.
¢ Developing practical, immediately applicable recommendations.

¢ Foundations of effective integration among different operations.

¢ Managing workflow and achieving operational smoothness.

¢ Techniques for continuous monitoring and control.

* Managing operational changes and modifications during execution.
e Studying previous failures and identifying lessons learned.

e Group analysis session to find innovative solutions.

e Comprehensive review of all previous modules.

e Conducting individual and group evaluation tests.

* Developing future performance improvement plans.

e Sharing best practices and documenting lessons learned.

¢ Presenting final recommendations and assessing team readiness.
¢ Closing session to answer questions and discuss challenges.

e Gain specialized and in-depth knowledge in the field of SIMOPS.

¢ Develop practical skills that can be directly applied in the workplace.

¢ Improve team coordination capabilities and reduce operational risks.

¢ Increase overall organizational performance efficiency.

¢ Enhance facility readiness for simultaneous operations at the highest safety standards.
¢ Build a professional network with experts and practitioners in the field.

e Support career advancement through an accredited certification.

* Gain greater confidence in addressing complex challenges.

Simultaneous Operations SIMOPS in onshore and offshore facilities are of critical importance to any organization
striving for operational excellence and achieving its objectives with the highest levels of safety and quality. Through
this course, participants will be able to understand the challenges and opportunities offered by these operations,
learn how to manage them effectively, and maximize their benefits in complex working environments.

The course offers an integrated blend of theoretical knowledge and practical expertise, ensuring that participants
acquire immediately applicable skills within their organizations. It also contributes to enhancing the efficiency of
operational teams and improving overall facility performance.

By adopting an interactive and analysis-based training approach, this course positions participants in a leadership
role, enabling them to make well-informed strategic decisions and achieve the ideal balanceibetween safety and
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productivity. It is an ideal opportunity for anyone seeking to develop their skills and strengthen their capabilities in a
complex operational environment.
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