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Introduction

This course is designed to equip participants with the essential skills and strategies needed to build, manage, and
sustain strong professional relationships in todaylls dynamic business environment.

Effective relationship management is a critical driver of customer retention, stakeholder engagement, cross-
functional collaboration, and long-term organizational success.

Through a blend of core concepts, interpersonal communication tools, and practical case studies, participants will
learn how to build trust, apply emotional intelligence, manage conflict professionally, and develop strategic, long-
term relationships that align with business goals.

Course Objectives
By the end of this training, participants will be able to:

Understand the fundamentals and strategic importance of relationship management in business.
Apply interpersonal communication techniques to build trust and rapport.

Manage both internal and external relationships more effectively.

Handle conflict and difficult interactions with professionalism and empathy.

Develop long-term relationship strategies that support organizational growth and success.

Course Outlines
Day 1: Foundations of Relationship Management

e Introduction to business relationship management

¢ The role of emotional intelligence in professional relationships
Identifying key stakeholders and relationship mapping

e Core principles of trust-building in business

e The influence of culture and personality on relationship dynamics

Day 2: Communication and Influence

* Principles of effective business communication

e Techniques for active listening and empathy

The role of verbal and non-verbal cues in relationship building
¢ Influencing without authority: how to lead through impact

¢ Adapting communication styles for different stakeholders

Day 3: Customer and Client Relationship Management

e Understanding customer expectations and behavior
» Strategies to enhance client satisfaction and loyalty
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¢ Managing difficult customer interactions and service recovery
e Overview of CRM tools and digital platforms
* Case studies on successful client relationship management

Day 4: Internal Relationship Management

¢ Enhancing collaboration and teamwork across departments

* Managing relationships upward, downward, and laterally within the organization
 Building rapport with internal stakeholders

e Conflict resolution and negotiation strategies

e Creating a relationship-driven organizational culture

Day 5: Strategic Relationship Planning and Sustainability

¢ Developing long-term relationship strategies

¢ Monitoring and evaluating relationship effectiveness

e Ethics and professionalism in relationship management

¢ Networking and engaging stakeholders meaningfully

e Action planning: applying course strategies in real-world roles

Why Attend This Course? Wins & Losses!

e Gain high-impact communication and interpersonal skills

¢ Improve your ability to build trust and resolve conflicts professionally

e Strengthen internal collaboration and external client relations

¢ Position yourself as a relationship-focused leader within your organization
¢ Leverage CRM tools and stakeholder engagement techniques effectively

Conclusion

In todaylls competitive business landscape, relationship management is more than a soft skilllit's a strategic
advantage. This course provides participants with the tools and mindset needed to build lasting, meaningful
professional relationships that directly impact business success.

By mastering the principles of emotional intelligence, stakeholder engagement, and communication, participants
will be well-positioned to foster loyalty, enhance collaboration, and lead with influence.

Start building the kind of relationships that move peoplelland organizationsiforward.
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Europe
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Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)
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Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training

G

/\CKB RD

TR A

F

International House 185 Tower Bridge
Road London SE12UF United Kingdom

+44 7480 775526

O
0
“ +44 74011773 35
B

Sales@blackbird-training.com

www.blackbird-training.com

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

