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Introduction

Internal audit is one of the vital strategic tools for enhancing control and governance within institutions. Leading
internal audit requires an advanced level of skills in strategic planning, risk management, and deep operational
analysis, in addition to the ability to efficiently guide teams and make a tangible impact on institutional performance.
This course aims to empower leaders and supervisors in the field of internal audit to develop their leadership and
technical skills and apply global best practices in a complex and ever-changing environment. Participants will
become familiar with the latest advanced tools and techniques used in audit processes, how to deal with
organizational challenges, in addition to hands-on training in managing audit teams, data analysis, and preparing
strategically impactful reports.

Course Objectives
By the end of this course, participants will be able to:

¢ Lead internal audit teams in complex and dynamic environments with high efficiency.

e Design and implement strategic audit plans based on advanced risk analysis.

e Utilize modern technological tools and techniques for data analysis and evidence collection.

¢ Draft advanced audit reports that highlight weaknesses and opportunities with strategic recommendations.
* Manage challenges and conflicts within audit teams effectively to enhance performance.

e Support strategic decision-making through internal audit results.

Course Modules
Day One: Strategic Leadership in Internal Audit

¢ The role of internal audit in supporting the organizationlls strategic objectives
Advanced leadership skills for the internal audit leader

Building a high-performance, impactful audit team culture

Stakeholder management strategies and effective communication
Reviewing international standards and recent updates IIA Standards

Day Two: Internal Audit Planning Using Advanced Risk Analysis Methodologies

¢ Applying qualitative and quantitative risk analysis methodologies

e Developing a risk-based strategic audit plan

¢ Using modern software and technologies in planning and data collection
e Managing and allocating resources according to strategic priorities

Day Three: Audit Execution and Supervision Techniques
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¢ Using digital analysis tools and software to collect evidence

¢ Managing audit teams: motivation, performance tracking, and conflict resolution
¢ Reviewing complex audit operations and gap analysis

¢ Practical applications on auditing systems and processes

¢ Drafting internal audit reports with a strategic dimension

¢ Presenting results persuasively to support decision-making

¢ Techniques for handling objections and guiding dialogue with management

¢ Following up on recommendations and measuring impact through performance indicators

* Managing change in audit teams and adapting to institutional changes

¢ Dealing with governance and regulatory compliance challenges

¢ Workshop: Advanced case study on leading a successful internal audit

e Performance evaluation and developing a personal action plan for the internal audit leader

e To enhance your leadership and technical skills in an advanced internal audit environment.

e To develop risk analysis capabilities and benefit from modern technical tools.

e To refine your report writing and strategically impactful recommendation skills.

e To learn how to manage a high-performance internal audit team amid challenges.

¢ To contribute effectively to supporting governance and transparency in your organization professionally.

This training course represents a strategic step for anyone seeking professional and leadership excellence in the
field of internal audit. In a fast-changing world full of organizational and technical challenges, internal audit is no
longer just a control function, but rather an effective tool for leading institutional transformation, ensuring
compliance, and supporting top-level decision-making.

This course has been designed to provide participants with an integrated mix of deep theoretical knowledge and
advanced practical applications. The modules were carefully crafted to cover all essential aspects of efficiently
leading audit teamslfrom strategic planning based on risk analysis, to executing audit operations using the latest
tools and technologies, and finally to preparing impactful reports, crafting actionable recommendations, and facing
the daily challenges encountered by leaders in this field.

Through engaging with the course content and practical activities, each participant will be able to develop a
personalized action plan that can be immediately implemented in their workplace, enhancing their institutionls
ability to achieve transparency, improve control efficiency, and generate real added value from internal audit
activities.
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