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This course provides trainees with the essential knowledge and practical skills needed in the field of cloud
computing. Participants will explore cloud service models, deployment approaches, migration planning,
management tools, and foundational security concepts. By working through a hands-on case study, they will build
the confidence to supportior even leadla secure cloud transformation within their organizations.

By the end of the course, participants will be able to:

¢ Define and distinguish between various cloud computing models and technologies.
¢ Plan for and support cloud migration processes.

e |dentify and utilize key cloud computing tools and platforms.

¢ Apply fundamental information security principles in cloud environments.

e Examine a real-world cloud transformation case and identify key takeaways.

Introduction to cloud computing

Benefits and drivers for organizations

Service models: laaS, PaaS, SaaS

Deployment models: public, private, hybrid cloud
Overview of CompTIA Cloud+ concepts

Evaluating organizational readiness for migration
Migration phases: planning, execution, validation
Technical and regulatory requirements

Common challenges and mitigation strategies
Managing change and encouraging user adoption

Overview of cloud platforms: AWS, Azure, GCP
Tools for monitoring, automation, and orchestration
Integration with existing IT systems

Planning for high availability and continuity

Data governance and compliance considerations
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Website: www.blackbird-training.com
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Day 4: Cloud Security Fundamentals

¢ Cloud-specific threats and risks

Identity and Access Management IAM
Encryption, data protection, and API security
The shared responsibility model

Security best practices in cloud environments

Day 5: Case Study and Comprehensive Review

e Case study: migrating a mid-sized organization to a hybrid cloud
¢ Planning and executing the migration process

e Managing security concerns and cost implications

* Reviewing key lessons and results

* Group discussion and scenario-based analysis

¢ Full course review

e Optional exam or practical application session

Why Attend This Course? Wins & Losses!

e Develop in-demand technical skills aligned with industry needs

e Gain opportunities to lead or contribute to digital transformation efforts
¢ Build confidence in managing secure cloud infrastructures

e Strengthen your organizationls agility and innovation capacity

Conclusion

This course lays a strong foundation for professionals looking to succeed in cloud computing. With practical
exercises, real-world scenarios, and interactive dialogue, participants will leave equipped with both the vision and a
clear action plan to apply their new skills in the workplaceldriving digital growth and transformation within their
organizations.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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