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In today(s rapidly evolving digital landscape, mastering digital media and artificial intelligence Al has become
essential for driving organizational performance and staying ahead of the competition.

The Digital Media and Atrtificial Intelligence Mastery program is specifically designed to meet the needs of
executives, team leaders, and specialists working in both public and private sector organizations across the Middle
East and North Africa.

This program aims to provide participants with a deep understanding of digital media tools and intelligent
technologies and how to leverage them to achieve strategic organizational goals.

The course benefits professionals at various career stages [ from early and mid-level employees looking to
enhance their technical and strategic skills, to senior leaders seeking innovative solutions to improve productivity
and business growth.

Through this program, participants will learn how to transform digital trends and data into impactful decisions that
improve overall institutional performance and strengthen sustainable growth strategies.

e Understand the fundamental concepts of digital media and artificial intelligence.

¢ Develop the ability to design integrated digital strategies.

¢ Apply intelligent tools to optimize marketing campaigns and corporate communications.
¢ Analyze digital performance data to make data-driven decisions.

¢ Enhance digital leadership skills and strategic thinking capabilities.

¢ Adapt to technological innovations and convert them into growth opportunities.

¢ Improve the ability to manage complex, multi-stakeholder digital projects.

* Prepare actionable plans to elevate organizational performance.

e Comprehensive introduction to modern digital media.
¢ Explore digital transformation trends in organizations.
* Analyze real-world success stories in digital media.

¢ Review essential digital tools and their capabilities.

¢ Discuss legal and ethical frameworks for digital media.
¢ Hands-on exercise to analyze a real digital campaign.

* Basics of artificial intelligence and machine learning.
¢ Applications of Al to enhance corporate communication.
¢ Analyze real-life cases of Al in marketing and engagement.
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¢ Understand predictive analytics and data analysis tools.
* Design Al-powered communication strategies.
e Practical exercise on automating customer interactions.

¢ Crafting comprehensive digital strategies for organizations.

* Setting measurable objectives and key performance indicators KPls.
e Selecting optimal digital channels and platforms.

¢ Analyzing target audiences and creating personalized campaigns.

e Integrating Al into digital strategies for enhanced outcomes.

e Exercise on designing a full-scale digital campaign.

¢ Collecting and advanced analysis of digital data.

e Interpreting performance reports for strategic decisions.

¢ Exploring advanced analytics tools and interactive dashboards.
¢ Developing performance improvement plans based on analysis.
¢ Evaluating the ROI of digital investments.

e Practical exercise on building effective performance reports.

¢ |eading teams through stages of digital transformation.

e Managing organizational change to enhance digital adoption.

e Developing future-oriented thinking and innovation skills.

¢ Discussing practical implementation challenges and expansion plans.

e Comprehensive assessment of skills and knowledge acquired during the program.
¢ Final project presentation demonstrating applied learning.

e Gain comprehensive and practical expertise in digital media and Al.

e Strengthen your ability to make strategic, data-driven decisions.

* Develop skills to analyze performance and enhance organizational results.
e Acquire hands-on experience using modern tools and techniques.

¢ Improve digital leadership and change management capabilities.

¢ Build a valuable professional network with industry experts and peers.

¢ Create actionable plans to boost productivity and drive growth.

¢ Obtain internationally recognized professional certification.

The Digital Media and Artificial Intelligence Mastery program offers a unique opportunity for leaders and
professionals in the Middle East seeking to elevate their organizations through advanced digital and Al strategies.
Participants will not only explore the latest trends and most powerful tools but also develop strategic, practical skills
that support long-term organizational goals.

Smart integration of digital media and Al is a critical factor for strengthening competitiveness-and.creating tangible
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value for institutions across various sectors.

This program helps participants overcome daily operational challenges and transform technological innovations into
real growth opportunities.

They will build a clear vision, make smarter decisions, and lead teams with agility and efficiency in an ever-evolving
business environment.

In short, this program is a true investment in skills and capabilities development, directly enhancing organizational
performance and supporting sustainable growth.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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