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Organizations operating in the MENA region face increasing pressure to align with sustainability standards and
demonstrate accountability toward society and the environment.

Corporate Social Responsibility CSR training program refers to an organization's structured commitment to
integrate social and environmental concerns into its strategic and operational decisions.

This course targets executive leaders, team managers, and professionals in human resources, corporate affairs,
sustainability, marketing, and project management across key sectors.

Participants will gain structured tools to design, implement, and assess CSR programs aligned with international
best practices and local operating environments.

¢ Define core concepts and principles of CSR.

* Analyze the relationship between CSR and organizational performance.

¢ Evaluate global CSR models and adapt them to local contexts.

e Develop CSR programs aligned with corporate strategy.

¢ Apply tools to measure social and environmental impact.

¢ Integrate Sustainable Development Goals SDGs into CSR planning.

¢ Improve stakeholder engagement processes.

¢ Build sustainability reporting systems based on recognized standards e.g., GRI.

¢ Definition and institutional relevance of CSR.

e Evolution of CSR globally and regionally.

¢ Differentiation between philanthropy and institutional sustainability.
e CSR's impact on governance and organizational reputation.

e Sector-specific CSR practices in MENA.

¢ Overview of governance frameworks influencing CSR design.

¢ Assessing current organizational CSR status.

e |dentifying high-priority impact areas.

¢ Aligning CSR strategy with business goals.

¢ Developing an execution roadmap with clear metrics.
¢ Gaining leadership buy-in.

e Integrating CSR into risk and compliance structures.
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Day 3 - Implementing Social and Environmental Initiatives

¢ Designing and deploying CSR initiatives.

¢ Managing human and financial resources.

¢ Engaging employees in CSR delivery.

¢ Partnering with NGOs and community stakeholders.
e Embedding CSR into core business operations.

e Case study: Designing a CSR initiative.

Day 4 - Measuring Performance and Reporting

Key performance indicators for CSR initiatives.
Quantitative and qualitative impact measurement tools.
Building sustainability reports based on GRI standards.
Analyzing data to drive program improvements.
Benchmarking against international norms.

e Documenting and standardizing reporting outputs.

Day 5 - Stakeholder Engagement and Final Review

e |dentifying and categorizing stakeholder groups.

e Developing a structured stakeholder communication plan.
¢ Managing CSR-related reputational risks.

¢ Final presentations of participant projects.

* Post-course evaluation and certification.

¢ Review of reporting outputs and discussion.

Why Attend this Course: Wins & Losses!

Gain structured knowledge of CSR planning and execution.

Learn how to build and assess effective CSR programs.

Improve alignment with compliance and sustainability expectations.
Strengthen stakeholder trust and institutional transparency.
Exposure to real-world CSR models applicable to the MENA context.
Content tailored to multiple career levels.

Application of GRI-based reporting frameworks.

Alignment with SDGs and institutional governance.

Conclusion

Corporate Social Responsibility training CSR training program is a critical element in modern organizational
management and long-term sustainability.

This course enables participants to design strategic CSR frameworks, measure outcomes using standard
performance tools, and implement institutional approaches that integrate CSR across operations.

UK Traininig

PARTNEI

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.com/public-courses
https://blackbird-training.com/course-entertainment-leisure.htm
https://blackbird-training.com/course-professional-business-skills.htm
https://blackbird-training.com/course-finance-accounting.htm
https://blackbird-training.com/course-public-relations.htm
https://blackbird-training.com/course-project-management.htm
https://blackbird-training.com/course-human-resources.htm
https://blackbird-training.com/course-quality-management.htm
https://blackbird-training.com/course-marketing-sales-client-care.htm
https://blackbird-training.com/course-secretary-admin.htm
https://blackbird-training.com/course-supply-chain-logistics.htm
https://blackbird-training.com/course-management-leadership.htm
https://blackbird-training.com/course-agile-and-elevation.htm
https://blackbird-training.com/course-artificial-intelligence-ai.htm
https://blackbird-training.com/course-sustainability-esg-corporate-responsibility.htm
https://blackbird-training.com/course-advanced-courses.htm
https://blackbird-training.com/course-hospitals.htm
https://blackbird-training.com/course-national-courses.htm
https://blackbird-training.com/course-special-courses.htm
https://blackbird-training.com/course-oil-gaz.htm
https://blackbird-training.com/course-gsm-courses.htm
https://blackbird-training.com/course-information-technology.htm
https://blackbird-training.com/course-health-safety.htm
https://blackbird-training.com/course-legal.htm
https://blackbird-training.com/course-custom.htm
https://blackbird-training.com/course-aviation.htm
https://blackbird-training.com/course-c-suite-training-courses.htm
http://www.tcpdf.org

