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In today(s rapidly evolving business landscape, investing in human capital is no longer optionallit is a strategic
necessity.

The Certificate in Career Development and Succession Planning is a specialized training program designed to
equip organizations with the tools to proactively shape career pathways and prepare future leaders.

This course targets executive managers, HR professionals, team leaders, and decision-makers across public and
private sectors in the MENA region.

It provides practical frameworks for building personalized career development plans, aligning them with institutional
goals, and establishing robust succession pipelines that foster growth and sustainability.

* Understand core concepts of career development and succession planning.

¢ Analyze institutional talent gaps and future leadership needs.

* Design and implement career path maps aligned with organizational structures.
¢ Develop individualized employee growth plans.

¢ Integrate performance and potential assessments.

e Utilize career planning tools and data-driven strategies.

¢ Promote talent retention and leadership development.

¢ Align succession planning with corporate vision and strategic goals.

e Introduction to career development significance.

* Key differences between career growth and succession.
e Linking career planning with organizational strategy.

e |dentifying and analyzing skill gaps.

¢ Impact of organizational culture on talent development.
¢ Case studies from successful institutions.

¢ Principles of career path design.

e Visual career frameworks and mapping models.

e Tools for assessing performance and potential.

¢ Integrating evaluation with development planning.
* Digital tools for career path planning.

¢ Practical exercises on career development.
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Day 3: Succession Planning Methodologies

¢ Core principles of succession planning.

e |dentifying critical roles and high-impact positions.

¢ Creating a talent database for potential successors.
e Internal leadership development strategies.

¢ Linking succession with L&D programs.

¢ Real-world case studies from public/private sectors.

Day 4: Monitoring and Assessment Tools

¢ KPIs for evaluating career and succession strategies.
¢ Risk analysis in HR succession frameworks.

¢ Performance dashboards and reporting.

¢ Systems for plan monitoring and updates.

e Using big data to drive workforce decisions.

* Brainstorming sessions for model enhancement.

Day 5: Practical Assessment and Implementation

¢ Reviewing integrated career development strategies.
e Simulating real-world succession planning scenarios.
¢ Participant presentations and feedback.

* Personalized evaluations of participant work.

¢ Group discussion on institutional challenges.

e Final certification and action plan wrap-up.

Why Attend this Course: Wins & Losses!

e Gain strategic HR planning capabilities.

¢ Improve internal promotion processes.

e Strengthen employee trust and retention.

¢ Enable smooth leadership transitions.

¢ Reduce dependency on external hiring for key roles.
 Align talent pipelines with long-term goals.

¢ Build a data-informed HR decision-making culture.

¢ Increase overall workforce engagement and loyalty.

Conclusion

The Certificate in Career Development and Succession Planning offers a powerful blueprint for organizations to
elevate their human capital strategy.

With a comprehensive, hands-on curriculum, this program provides actionable tools and frameworks that empower
professionals to address real-world HR challenges effectively.

In an era of continuous transformation, planning for talent growth and leadership succession is not just strategiclitls
vital for long-term excellence and resilience.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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