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Across the Middle East and North Africa MENA, financial institutions, corporations, and government entities are
undergoing rapid digital transformation. At the heart of this shift is FinTech Financial Technologyla powerful force
reshaping how financial services are delivered, consumed, and regulated.

The Certificate in FinTech Transformation CFTT is designed to empower executives, team leaders, and
professionals across various sectors to understand, implement, and lead financial transformation strategies using
modern digital tools.

Whether you work in banking, oil & gas, telecom, government, marketing, HR, or project management, this
program gives you the insight and capabilities to leverage FinTech effectivelylimproving performance, reducing
costs, and driving innovation from within.

e Understand the foundations and key concepts of digital financial transformation.

* Explore FinTech tools and technologies disrupting traditional financial services.

e Evaluate the legal, regulatory, and operational challenges of adopting FinTech solutions.
* Assess organizational readiness for digital financial transformation.

e Apply FinTech solutions to real-world business and institutional challenges.

¢ | everage emerging technologies like Al, blockchain, and digital payments in finance.

¢ Design transformation roadmaps and implement sustainable strategies.

¢ Prepare for a globally recognized certificate that adds value to your career.

e What is FinTech Transformation and why it matters now.

¢ Key drivers of financial innovation across industries.

e From traditional to digital: understanding the shift in finance.

* Regional and global FinTech evolution and benchmarks.

¢ Business case studies from MENA and beyond.

e Activity: Analyze a real digital transformation case in banking or fintech startup.

e Artificial intelligence applications in finance.

¢ Mobile wallets, digital payments, and payment gateways.
¢ Blockchain and smart contracts in financial infrastructure.
¢ Robo-advisors and automated investment solutions.
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¢ Digital lending and crowdfunding platforms.
¢ Hands-on workshop: Compare FinTech tools by use case and business size.

Day 3: Regulatory, Legal, and Risk Management

¢ Regulatory frameworks for FinTech in GCC and MENA.

Role of central banks, sandboxes, and compliance authorities.
Data privacy, cybersecurity, and operational risk in FinTech.
Institutional responsibilities in a digital finance environment.
Anti-money laundering AML and digital fraud mitigation.

* Exercise: Evaluate a FinTech productls compliance checklist.

Day 4: Designing a Digital Finance Strategy

e Steps to building a FinTech transformation roadmap.

¢ Assessing digital maturity and gap analysis.

Integrating FinTech with legacy systems and enterprise architecture.
Governance frameworks for digital financial services.

Managing partnerships with FinTech startups and technology vendors.
Workshop: Build a transformation strategy for a selected sector.

Day 5: Final Assessment and Real-World Application

Comprehensive review of key learnings.

Group presentation of transformation strategy projects.

Knowledge check: final quiz and feedback session.

Future trends in FinTech: tokenization, CBDCs, and embedded finance.
Executive discussion: FinTech strategy alignment with business models.
Certificate award and post-program recommendations.

Why Attend this Course: Wins & Losses!

Earn a recognized, career-boosting Certificate in FinTech Transformation CFTT.
Develop the ability to lead digital transformation initiatives.

Gain hands-on exposure to cutting-edge financial technologies.

Learn how to design strategies aligned with your organization's goals.
Understand MENA-specific regulatory and operational contexts.

Apply knowledge across sectors: banking, government, telecom, and more.

* Expand your professional network with regional leaders and innovators.

* Position yourself as a forward-thinking leader in the digital economy.

Conclusion

The Certificate in FinTech Transformation CFTT is more than just a training programiitls a launchpad for leaders
aiming to drive innovation in financial services. In an age where agility, digitalization, and customer experience are
critical, the ability to understand and execute FinTech strategies is a defining skill for the next generation of
decision-makers.

Through expert-led sessions, case-based learning, and strategic workshops, CFTT equips you with the vision,
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tools, and confidence to lead your organization into a digitally enabled financial future.
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Blackbird Training Cities

Europe

Edinburgh (UK) Oslo (Norway)

Lyon (France) Moscow (Russia)

Batumi (Georgla) Amsterdam

Disseldorf (Germany) Paris (France)
(Switzerland)

Barcelona (Spain)

Brussels Madrid (Spain) Berlin (Germany)

Vienna (Austria)

Lisbon (Portugal) Zurich Manchester (UK) Milan (ltaly)
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Los Angeles (USA) Orlando, Florida (USA) Online Phoenix, Arizona (USA) Houston, Texas (USA)

New York City (USA) Seattle, Washington (USA)  Washington DC (USA) In House

Jersey,New Jersey (USA) Toronto (Canada)

Baku (Azerbaijan) Maldives (Maldives) Doha (Qatar) Manila (Philippines)
(Thailand)

Jeddah (KSA)

Melbourne (Australia) i i i Kuwait City (Kuwait) Seoul (South
Korea)

Pulau Ujong (Singapore) Irbid (Jordan) Jakarta (Indonesia) Amman (Jordan) Beirut
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Blackbird Training Categories

Management & Admin
Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Technical Courses

Artificial Intelligence (Al)
Hospital Management
Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering
Health & Safety

Law and Contract Management
Customs & Safety
Aviation

C-Suite Training
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