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In todayls fast-paced and increasingly complex business environment, strategic partnerships have emerged as
powerful tools to drive growth, foster innovation, and enhance competitive advantage. As organizations across
sectorsllfrom oil and gas to banking, telecom, government, and project managementiseek to expand their
capabilities, the need for Innovative Models for Strategic Partnerships has never been more urgent.

This executive-level course is designed for professionals across the MENA region, including senior leaders, team
managers, business developers, HR professionals, and project executives. Whether you are pursuing career
advancement or institutional transformation, this program will equip you with the strategic frameworks and practical
tools to create impactful and sustainable partnerships.

Participants will explore modern partnership models that go beyond traditional alliances and joint ventures,
enabling them to maximize shared value, reduce risk, and adapt to rapidly evolving markets.

By the end of this course, participants will be able to:

¢ Understand the core principles and lifecycle of strategic partnerships.

¢ Differentiate between traditional and innovative partnership models.

¢ Apply analytical tools to assess feasibility and mutual value.

¢ Design agile partnership strategies aligned with long-term goals.

e |dentify and evaluate potential partners using structured methodologies.

* Manage risks and monitor partnership performance using clear KPIs.

¢ Draft sustainable and mutually beneficial partnership agreements.

¢ Draw insights from successful global and regional partnership case studies.

¢ Definition and strategic importance of partnerships.

¢ Differences between commercial cooperation and strategic alliances.

* Review of traditional models: supply chain, distribution, licensing.

¢ Public-private partnerships PPP: regulatory and operational frameworks.
¢ Aligning organizational vision with partnership strategy.

* Global trends shaping partnership ecosystems in emerging markets.

e Open partnership models and shared ecosystems.
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¢ Co-innovation and research-driven alliances.

¢ Digital and technology-enabled partnerships.

e Qutcome-based partnerships focused on shared results.

» Cross-sector collaborations with NGOs, startups, or academia.

e Group workshop: Designing a real-world innovative partnership structure.

Day 3: Evaluating and Selecting Strategic Partners

¢ Strategic value analysis and high-return alliance mapping.

e Compatibility assessment: strategy, culture, and governance.

e Scoring and ranking potential partners.

e Using Al and data tools to identify partner synergies.

¢ Case studies: from alliances to mergers.

¢ Panel discussion: experiences from real corporate partnerships.

Day 4: Managing and Governing the Partnership

« Structuring agreements: contracts, SLAs, exit clauses.

Building governance models and decision-making frameworks.

Conflict resolution and maintaining strategic alignment.

e Enhancing transparency and communication across entities.

Role distribution and accountability within the alliance.

« Performance monitoring tools and adaptive governance.

Day 5: Sustainability and Final Evaluation

e Embedding partnership strategies into core business planning.

¢ Creating long-term value from strategic alliances.

e Managing cultural integration and stakeholder alignment.

¢ Final capstone case: Designing an end-to-end partnership strategy.
¢ Peer feedback, presentation of strategic models.

e Wrap-up discussion and practical action planning.

Why Attend this Course: Wins & Losses!

Gain in-depth knowledge of innovative models for strategic partnerships.

Master tools to assess, design, and execute high-impact partnerships.

Apply frameworks that are adaptable to local MENA markets and global standards.
Strengthen your organizationls capacity for multi-stakeholder collaboration.
Reduce costs and risks by leveraging shared resources and expertise.

Build lasting alliances that support innovation and market expansion.

Receive a certified credential that strengthens your leadership profile.

Engage with industry experts and peers across sectors for real insight.
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Conclusion

As competition intensifies and transformation accelerates, organizations must rethink how they collaborate and
grow. Understanding and applying Innovative Models for Strategic Partnerships allows leaders to unlock new value
streams, build resilient networks, and drive long-term performance.

This course offers a strategic and hands-on approach to designing, negotiating, and managing partnerships that
work. Participants will walk away with tested models, practical tools, and a customized strategy they can implement
immediatelylwhether building new alliances or reshaping existing ones.

In todayls interconnected world, partnerships are no longer optionalithey are strategic imperatives.
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Hospital Management
Public Sector
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