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In todayls rapidly evolving business environment, achieving excellence in quality, productivity, and cost efficiency
has become a strategic imperativelnot just an operational goal. With the advent of artificial intelligence Al,
organizations across the Middle East and North Africa now have access to transformative tools that allow for
predictive decision-making, automated workflows, and real-time performance optimization.

This course is specifically designed for executives, team leaders, department heads, and professionals from both
the public and private sectors. It caters to individuals working in industries such as oil and gas, banking and
finance, telecommunications, government, human resources, project management, and marketing.

Whether youlre looking to improve operational agility, reduce inefficiencies, or lead your team through a digital
transformation, this program will equip you with actionable insights and tools to integrate Al technologies for
measurable and sustainable performance gains.

e Understand the core concepts of artificial intelligence in enterprise environments.
¢ Explore the link between Al and continuous improvement in quality.

¢ Apply data analytics to boost productivity and operational responsiveness.

¢ Develop Al-enabled strategies to reduce operational costs.

* Integrate smart tools across value chains for end-to-end optimization.

¢ Analyze real-world case studies of successful Al-driven transformations.

¢ |dentify organizational barriers to Al adoption and how to overcome them.

* Evaluate your organization's digital readiness for Al integration.

e Utilize key performance indicators KPIs to track Al-driven improvements.

¢ Create actionable Al implementation roadmaps tailored to your operations.

¢ Defining artificial intelligence and its real-world applications.

¢ Distinguishing between traditional and intelligent automation.

e Mapping Al adoption journeys within organizational contexts.

¢ | eadership roles in data-driven and Al-enhanced environments.
¢ Predictive analytics for proactive decision-making.

* Practical exercise: Gap assessment of current Al capabilities.

¢ Leveraging machine learning to detect defects and minimize waste. X Trainirio
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¢ Real-time monitoring systems for quality control.

e Early warning systems powered by data and Al algorithms.

e Integration of Al with traditional quality management systems.
¢ Designing intelligent quality performance metrics.

e Workshop: Developing a smart quality tracking model.

* Real-time performance monitoring and optimization.

e Automated resource allocation and scheduling systems.
* Redefining workforce roles in Al-enabled environments.
e Using virtual assistants and bots for repetitive tasks.

e Streamlining workflows with Al-driven process design.

¢ Activity: Reengineering a current workflow using Al tools.

e Smart cost analysis and cost-saving opportunity identification.
e Al in supply chain and inventory optimization.

e Balancing cost reduction with service and quality standards.

¢ Demand forecasting and dynamic planning.

e Calculating return on investment from Al initiatives.

¢ Practical session: Designing a cost-reduction strategy using Al.

e Consolidated review of core concepts and tools.

e Presentations of participant projects and peer feedback.
e Critical success factors in Al implementation.

¢ Assessing organizational maturity and readiness for Al.
¢ Developing realistic and scalable implementation plans.
¢ Final evaluation and certification distribution.

e Gain applied knowledge of Al tools tailored to your sector.

¢ Improve quality outcomes through intelligent decision-making.

e Achieve measurable productivity improvements.

¢ Reduce operational and logistical costs strategically.

¢ Learn from case studies drawn from regional and global organizations.
e Equip yourself with frameworks to lead digital transformation.

¢ Develop data-driven leadership capabilities.

¢ Receive a recognized professional certification.

Artificial intelligence is no longer a futuristic conceptlit is a present-day enabler of operational excellence. This
course offers a practical, in-depth journey through Alls transformative role in enhancing quality.increasing
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productivity, and achieving cost efficiency.
With a strong emphasis on implementation, participants will leave with more than just theoretical knowledge. They

will gain the ability to apply Al technologies to real business challenges, enabling long-term performance
improvements and innovation-led growth.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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