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In an era of economic uncertainty and rapid change, understanding and analyzing Key Financial Metrics and Risk
Performance Indicators has become a critical skill for professionals across industries. These indicators are not just
numberslthey are strategic tools used to evaluate performance, measure efficiency, predict risk, and support sound
decision-making.

This course is designed for executives, team leaders, and specialists across a broad range of sectors, including oil
and gas, banking and finance, telecommunications, government, human resources, project management,
marketing, and more. It caters to professionals at all levelslearly-career individuals seeking to grow their
competencies, as well as senior and mid-level managers looking to strengthen strategic capabilities.

Participants will gain actionable tools and in-depth knowledge that enable them to use financial and risk indicators
as instruments for performance monitoring, strategic planning, and institutional improvement.

e Understand the fundamental concepts of financial metrics.

¢ Analyze financial statements and connect them to business performance.
¢ Evaluate key indicators of profitability, liquidity, and operational efficiency.
e |dentify and interpret risk performance indicators.

e Apply tools for forecasting financial and operational risk.

¢ Build integrated models for financial and risk performance tracking.

¢ Generate analytical reports that support informed decision-making.

* Align key indicators with strategic organizational goals.

e Components of the income statement.

e Structure and reading of the balance sheet.

¢ Importance of cash flow statements in performance analysis.

e Key profitability indicators: return on investment, net profit margin.
e Liquidity and solvency ratios.

¢ Real-world case study: financial indicators in the banking sector.

e Types of institutional risk: market, operational, and strategic.
¢ Tools for measuring and evaluating risks.
e Creating a comprehensive risk assessment matrix.
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¢ Financial stability indicators.
e Scenario analysis and stress testing.
e Group exercise: risk mapping using real data.

Day 3: Linking Financial and Risk Performance

¢ How financial performance affects risk exposure.

¢ Designing composite indicators to measure both performance and risk.
¢ Analytical frameworks that connect finance and operations.

e Early warning signals and thresholds.

e Linking indicators to contingency planning.

¢ Applied case study from a public sector agency.

Day 4: Advanced Tools and Analytical Techniques

e Using spreadsheets for calculating and visualizing metrics.
e Comparative analysis and performance benchmarking.

e Trend analysis and forecasting methods.

¢ Cost-benefit evaluation and value-added measurement.

e Creating and interpreting management dashboards.

e Practical workshop using institutional performance data.

Day 5: Assessment and Practical Implementation

e Full review of course concepts and techniques.

e Advanced case study analysis and group presentations.

e Knowledge check and participant feedback.

¢ Designing a performance and risk indicator model for your organization.
¢ Presenting results from group exercises.

¢ Action planning for implementation in the workplace.

Why Attend this Course: Wins & Losses!

¢ Gain a deep understanding of performance metrics and risk indicators.
* Improve the accuracy and relevance of your financial decisions.

¢ Build strategic models for forecasting and monitoring risks.

e Enhance your ability to produce meaningful performance reports.

¢ Apply modern tools for real-time analysis.

¢ Align financial indicators with organizational strategy.

e Strengthen interdepartmental collaboration through shared metrics.

e Earn a professional certificate that adds value to your career profile.

Conclusion

Mastering Key Financial Metrics and Risk Performance Indicators enables professionals to measure what matters
mostiresults, efficiency, and future resilience. This course equips you with the essential tools to evaluate, interpret,
and act on financial and operational data, turning insights into tangible performance improvements.
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Whether you're leading a financial department, managing strategic risk, or supporting institutional governance, the
knowledge gained from this course will position you to drive smarter, more resilient decisions in your organization.
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