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In todaylls competitive business environment, talent management is at the heart of building a resilient, high-
performing organization. This comprehensive courselTalent Management Strategies that Drive Performance
TMSTDP - CIPD Certificationlequips HR professionals, L&D leaders, and senior managers with the strategic tools
and insights to attract, develop, engage, and retain top talent.

Grounded in CIPD frameworks and global best practices, this course empowers participants to align talent
management strategies with business objectives, enhance employee engagement, and build a sustainable,
performance-driven culture that drives organizational success.

By the end of this course, participants will be able to:

e Understand the talent management lifecycle and its key components.

¢ Develop strategic talent initiatives that align with organizational goals and drive performance.

¢ Design performance-based development and succession planning strategies.

e Foster employee engagement and strengthen organizational loyalty and commitment.

e Use talent analytics to improve decision-making, track ROI, and demonstrate impact to leadership.

¢ Defining talent and talent management in modern organizations.

* Understanding the role of talent in driving business sustainability.

e Exploring the integrated talent management model.

¢ Global trends and emerging challenges in talent strategy.

¢ The role of HR professionals and leadership in crafting an effective talent strategy.

* Aligning talent planning with overall business strategy.

e Techniques for strategic workforce planning.

* Forecasting future skill needs and addressing skill gaps.

e |dentifying critical roles and future capabilities.

¢ Using talent segmentation and prioritization to maximize impact.

e Attracting top talent in a competitive market.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.com/course-Talent-Management-Strategies-that-Drive-Performance-TMSTDP-–-CIPD-Certification.htm
https://blackbird-training.com/course-Talent-Management-Strategies-that-Drive-Performance-TMSTDP-–-CIPD-Certification.htm

FOR TRAINING

¢ Building a strong employer brand that stands out.

* Using recruitment marketing and social sourcing strategies.
» Creating a candidate-centered recruitment process.

* Promoting diversity, equity, and inclusion in hiring.

* Best practices for designing impactful onboarding programs.
e Accelerating time to productivity for new hires.

¢ Fostering belonging and purpose from day one.

e The managerls role in early talent engagement.

e Using feedback loops during the critical first 90 days.

e |dentifying learning needs for high-potential employees.

» Creating personalized development plans.

¢ Designing learning pathways and career lattices.

e Leveraging coaching, mentoring, and leadership development.
¢ Building a learning culture within the organization.

¢ Moving from annual reviews to continuous feedback.

e Setting SMART goals and KPIs to drive performance.

¢ Aligning individual and team performance with business priorities.
¢ Establishing high-performance behaviors and expectations.

¢ Linking performance to learning and reward strategies.

e |dentifying future leaders and successors in the organization.
e Creating talent pools and conducting readiness assessments.
¢ Developing career pathing and supporting internal mobility.

¢ Building a robust leadership pipeline for sustainability.

* Managing retention of critical talent and mitigating flight risk.

e Key drivers of employee engagement in high-performing teams.

¢ Implementing listening strategies: pulse surveys and focus groups.
e Conducting retention risk analysis to address challenges.

¢ Designing meaningful recognition and reward systems.

¢ Strengthening organizational commitment and loyalty.

e Key talent metrics: turnover rates, bench strength, ROI of talent initiatives.
¢ Using data to inform decisions and track progress.
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* Leveraging dashboards and visual reporting tools.
* Implementing predictive analytics in talent management.
e Communicating insights effectively to senior leaders.

¢ Integrating all elements of talent management into a cohesive strategy.
* Developing a 12-month action plan for implementation.

* Aligning HR capabilities with talent goals for measurable results.

¢ Reviewing case studies of successful talent strategies.

¢ Final recap and setting a roadmap for sustainable talent development.

e Acquire Strategic, Actionable Skills: Learn how to create and implement effective talent management
strategies that drive real results.

¢ Build a High-Performance Culture: Develop approaches that link talent and business outcomes for long-
term success.

¢ Maximize ROI: Use talent analytics to measure, communicate, and enhance the value of your talent
initiatives.

e Strengthen Engagement: Create initiatives that foster employee engagement, loyalty, and organizational
commitment.

e Gain Practical Experience: Through real-world case studies and hands-on exercises, youlll translate
concepts into actionable plans.

e Enhance Leadership Skills: Lead HR professionals and stakeholders with confidence and strategic vision.

e Future-Proof Your Organization: Equip your team to navigate todayls talent challenges and stay
competitive.

e Expand Your Network: Connect with HR peers and thought leaders to exchange insights and best
practices.

Effective talent management is crucial for driving performance and fostering sustainable success in any
organization. This CIPD-certified course equips you with the tools and frameworks to attract, develop, and retain
top talent in alignment with your business objectives.

UK Traininig

PARTNE

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com



(®)

MANNAI

a5/

TRAINING

Blackbird Training Clients

GAC |

Booking.com

2

CORPORATION UNE FILIALE D’ £GA oxFAM
MANNA| Trading Alurmina Corporation Bookingcom Oxfam GB International
Company WLL, Gui Netherlands Organization,
Qatar uinea Yemen

WS

1 Petromon Oil Liry

ngerln

5

Reierve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

ed

Nigeria

A
N

BADAN PENGELOLA
KEUANGAN Haiji
Indonesia

‘Nor‘th il

Company

North Oil company,

NATO
Italy

P egers
daibagll aleliall
(il
National industries
Group (Holding),
Kuwait

EZEDC

LTy DrTmToN Comtraa

EKO Electricity

Head Office: +44 7480 775 526
Email: Sales@blackbird-training.com
Website: www.blackbird-training.com

o

Qatar Foundation

O

Capital Markets Authority
i g

Capital Markets
Authority,
Kuwait

< kFAs

._,altJ\rongiJ\wé.&

Kaswait Foundation for the Advancement

Qatar Foundation,
Qatar

Ministry of Interior
Kingdom of Saudi Arabia

Ministry of Interior,

ENI CORPORATE
UNIVERSITY,
Italy

Hamad Medical
Corporation,
Qatar

O

BROADBAND
el glhilla glosl

Oman Broadband

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,

Tanzania

Mabruk Oil Company
Libya

i

Satan ciiy
GULF BANK

Gulf Bank
Kuwait

UsSAID

Pakistan

@

UNITED NATIONS

UM,

UK Traininig

KFAS

Kuwait

f N £ LS Busgantt AS AN
b Saudi Electricity Company

Saudi Electricity
Company,
KSA

e e WS 50 Al Tyt
‘General Organization for Social Insurance

General OCrganization for

Social Insurance
KSA

TC

agaull Sullaidl

STC Solutions,
KSA

abet - Lyl agkanii dish
AMTHOAITY FOR ELECTRCTY REGULATION, OMAN

Authority for

TNE



https://blackbird-training.com

&3

3IRD

TRAINING

Blackbird Training Categories

Entertainment & Leisure
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Human Resources
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Artificial Intelligence (Al)
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Advanced Courses
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