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Introduction

The MBA in Finance and Accounting is a highly intensive 10-day program designed to elevate your understanding
and expertise in financial management and accounting practices. Whether you're exploring what an MBA in
Finance offers or aiming to enhance your strategic leadership, this course provides an in-depth exploration of how
finance serves as a central function in business. The program will help you understand best practices in finance
and accounting while sharpening your management skills to make you a strategic leader in your organization. In
today's competitive business world, mastering the intricacies of financial reporting, corporate governance, and
strategic financial decision-making is key to ensuring success and sustainability.

If you’re asking yourself, "What can you do with an MBA in finance?", this course is designed to equip you with the
tools and knowledge to advance your career to the next level, preparing you to handle complex financial functions
and play a key role in your company's success.

Course Objectives

The MBA in Finance focuses on developing the essential skills that today’s finance professionals need to thrive.
The key objectives of this course include:

Enhancing Leadership Skills: Develop the ability to manage and motivate teams effectively, enabling you to
become a strategic financial leader in your organization.
Utilizing Strategic Planning Techniques: Master the use of advanced strategic planning tools that are vital
for long-term business success.
Evaluating Financial Performance: Learn to assess financial performance through key metrics such as ROI
Return on Investment and ROCE Return on Capital Employed.
Understanding Best Practices in Accounting: Gain a deep understanding of best practices in financial
reporting, corporate governance, and accounting standards.
Building Advanced Financial Models: Learn to implement next-generation financial modeling and leverage
tools like NPV Net Present Value and real options for investment decision-making.
Becoming a Strategic Financial Leader: Sharpen your skills to manage financial risk, make strategic
decisions, and take on high-level responsibilities in the finance function of any organization.

Course Outlines

Day 1: Getting Started with Best Practices in Finance and Accounting

Understanding the roles of CFO, Treasurer, and Controller in financial management.
The basic financial statements and their importance in decision-making.
Evaluating performance: Why ROI/ROCE is the starting point.
Benchmarking best practices in financial reporting.
Identifying key success factors in financial management across industries.
Lessons learned from real-world case studies.
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Day 2: Best Practices in Financial Projections and Strategic Review

Evaluating short-term success and identifying early signals for strategic adjustments.
Best practices for financial review against targets and expectations.
The role of financial performance measurement systems.
Identifying key accounting assumptions and using them to optimize financial results.
Learning how to match business systems to financial outcomes.

Day 3: Annual Reports, Corporate Governance, and Footnotes

Best practices in preparing annual reports in line with IFRS and other standards.
The importance of corporate governance and its effect on shareholder and stakeholder value.
Examining the boards of directors and their role in financial literacy.
Benchmarking external reviews, industry reports, and analyst perspectives.

Day 4: Industry Financial Analysis and Balanced Scorecard

Using financial ratios and statements for sector-specific analysis.
Benchmarking cash management, working capital, and CAPEX.
Best practices in controllership: planning, costing, and profitability.
Understanding the role of financial management within the balanced scorecard framework.

Day 5: Net Present Value and Financial Modeling

Mastering NPV as the ultimate tool for investment decisions.
Introduction to real options as a next-generation financial modeling technique.
Presenting best practices in financial analysis to executive teams.
Building next-generation financial models.
Identifying the most effective financial management practices for your organization.

Day 6: People Management

The importance of sociotechnical management in finance roles.
Techniques for effective communication in leadership.
Motivating employees to deliver superior performance.
Enhancing coaching and leadership skills.
Empowering teams for improved financial outcomes.

Day 7: Leading Teams

Characteristics of effective and ineffective teams.
Managing conflict productively within teams.
Creating and managing virtual teams.
Understanding team member styles to optimize team performance.

Day 8: Strategic Planning

Analyzing the strategic planning process to gain a competitive advantage.
Utilizing dynamic SWOT analysis to identify opportunities and risks.
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Learning from examples of strategic success and failure in finance.

Day 9: Negotiating for Results

Insights into the negotiation process and characteristics of an effective negotiator.
Developing negotiation strategies to maximize financial success.
Persuasive negotiation techniques to close deals effectively.
Practical negotiation exercises to hone your skills.

Day 10: Operational Excellence and Certificate Ceremony

The Malcolm Baldrige Quality Award and its standard of excellence in finance.
Benchmarking your organization’s financial operations against top-performing companies.
Managing continuous improvement for financial success.
Creating a high-performance financial team.
Graduation and Certificate Ceremony.

Why Attend this Course: Wins & Losses!

The MBA in Finance & Accounting is designed to provide professionals with the skills and knowledge necessary to
become leaders in the world of finance. Whether you're considering an Executive MBA in Finance or just starting to
explore how to get an MBA in finance, this course is tailored to equip you with the best practices and strategic
insights needed to lead with confidence in the finance function of any organization.

Benefits of an MBA in Finance include:

Mastery of financial management, corporate governance, and accounting best practices.
Advanced skills in financial modeling, net present value NPV analysis, and real options.
Insights into managing financial risk, creating financial strategies, and making data-driven decisions.
The ability to lead teams effectively, manage key financial processes, and foster organizational success.

By attending this course, you will gain a comprehensive understanding of what an MBA in finance can do for you,
as well as the practical skills to apply these concepts to real-world business challenges. This is an opportunity to
learn directly from industry experts and bring back valuable lessons that will set you apart as a future strategic
financial leader.

Conclusion

The MBA in Finance & Accounting offers professionals a unique opportunity to enhance their financial management
and leadership skills. Whether you're pursuing the best MBA in finance or exploring how this degree compares to a
Master in Finance, this program prepares you for the complex challenges faced by today’s financial leaders. By
focusing on best practices in finance, corporate governance, and strategic decision-making, you will be equipped to
navigate the financial complexities of modern business.

Don't miss the chance to take your career to the next level with the best MBA in Finance. Enroll today to develop
the expertise and leadership skills you need to succeed in the ever-evolving world of finance and accounting.
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