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In a rapidly evolving business environment, workforce planning and workforce analytics have become
indispensable tools for aligning human capital with strategic goals. This course provides HR professionals and
organizational leaders with a comprehensive understanding of how to leverage data-driven decision-making in
strategic HRM.

Focusing on the UAE labor market and national goals, participants will learn how to analyze workforce data, predict
future needs, and align workforce strategies with the dynamic demands of modern organizations. This training also
emphasizes the integration of Emiratization and localization policies in the overall workforce planning process.

By the end of this course, participants will be able to:

e |dentify and forecast current and future workforce needs using advanced workforce analytics tools.

e Use workforce data to support strategic HRM and improve business outcomes.

¢ Analyze internal workforce capabilities and external UAE labor market trends to inform decision-making.
¢ Plan for talent gaps, optimize workforce deployment, and control costs.

¢ Develop effective talent acquisition and succession planning strategies.

* Align workforce strategies with organizational goals and UAEI[s national priorities, including Emiratization.
e Communicate workforce insights clearly and effectively to senior leaders and stakeholders.

e Introduction to workforce planning concepts and its strategic importance.
* Role of workforce analytics in driving strategic HRM.

e Key metrics and terminologies in workforce analytics.

¢ Aligning workforce planning with organizational strategy.

e Overview of the UAE labor market and national workforce goals.

e |dentifying and collecting relevant workforce data for analysis.

e Introduction to analytical tools Excel, Power Bl, and more.

e Forecasting techniques for effective workforce planning.

¢ Data cleaning and validation for reliable insights.

¢ Case study: Building a workforce dashboard to support decision-making.
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¢ Forecasting future talent demand using scenario-based approaches.
¢ Modeling workforce supply and assessing internal capabilities.

e Conducting talent gap analyses to identify shortages and surpluses.
¢ Scenario planning and workforce simulation for agility.

e Strategies for optimizing workforce deployment and controlling costs.

¢ Designing talent acquisition strategies that align with workforce forecasts.
e Segmenting the workforce and prioritizing critical roles.

¢ Exploring succession planning models and tools.

¢ Integrating workforce planning into the talent management lifecycle.

* Aligning HR strategy with UAE Emiratization and localization policies.

¢ Data visualization and storytelling for impactful communication.

¢ Presenting workforce insights effectively to senior leadership.

¢ Building a business case for workforce investments and initiatives.

¢ Monitoring, reporting, and ensuring continuous improvement.

e Capstone exercise: Developing a comprehensive workforce strategy action plan.

* Build confidence in data-driven decision-making and strategic workforce planning.

* Learn practical skills in workforce analytics to forecast and manage talent effectively.

e Understand how to align workforce strategies with UAE labor market trends and national policies.
¢ Develop advanced talent management and succession planning strategies.

¢ Master the use of workforce data and analytics tools to support leadership decisions.

¢ Contribute directly to your organizationls ability to thrive in a competitive, rapidly changing market.

Workforce Planning and Analytics is no longer a luxurylit's a strategic necessity for HR professionals and
organizational leaders. This course empowers you with the knowledge and skills to analyze and forecast workforce
needs, align HR strategies with UAE labor market goals, and support Emiratization initiatives.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation
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