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In the modern digital era, effective leadership requires a deep understanding of emerging technologies, especially
Artificial Intelligence Al. This course is designed to equip current and aspiring leaders with practical insights and
knowledge about how Al is transforming leadership styles, decision-making, and organizational dynamics.
Participants will gain the tools to lead ethically, strategically, and innovatively in Al-driven environments.

By the end of this course, participants will be able to:

¢ Understand the fundamentals of Atrtificial Intelligence and its implications for leadership.
* Explore the role of Al in strategic decision-making and performance improvement.

¢ Analyze how Al influences leadership styles, communication, and team dynamics.

e |dentify ethical and governance considerations in deploying Al technologies.

e Develop actionable strategies to integrate Al into organizational leadership practices.

e Overview of leadership theories and styles in the digital age.
e Introduction to Artificial Intelligence: concepts and evolution.
¢ The intersection of leadership and Al.

* Case studies: global leaders leveraging Al.

* The future of work: leadership skills in the Al era.

¢ Using Al for data-driven decision-making.

¢ Al in performance management and KPlIs.

¢ Predictive analytics and scenario planning for leaders.
* Leveraging Al in strategic communication.

e Hands-on session: exploring Al-based leadership tools.

¢ Leading innovation with Al technologies.

* Managing organizational change in Al transformations.
* Human-Al collaboration in teams.

¢ Design thinking and Al in problem-solving.

e Group activity: designing an Al-enhanced initiative.
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Day 4: Ethics, Risks, and Governance

¢ Ethical leadership in the age of Al.

Al bias, fairness, and transparency.

Risk management in Al deployment.
Governance frameworks for Al integration.
Panel discussion: responsible Al leadership.

Day 5: Strategy, Implementation & Leadership Development

¢ Building an Al-ready culture in organizations.
Roadmapping Al strategy for leadership.

Training and upskilling teams for Al competence.
Leadership development plans in Al-driven organizations.
Final project presentations and course wrap-up.

Why Attend this Course: Wins & Losses!

¢ Gain a comprehensive understanding of Al and its impact on leadership.
Develop strategic decision-making skills using Al tools.

Learn how to manage change and lead teams in Al-driven environments.
Enhance your ability to build an Al-ready organizational culture.

Network with other leaders and explore the latest global practices.

Conclusion

This course is a strategic opportunity for every leader who wants to future-proof their leadership skills in an era of
rapid digital transformation driven by Al.

Join us to be part of this journey of learning, innovation, and ethical leadership, and gain the insights and tools to
become a future-ready leader in the Al age.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation
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