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Introduction

In a world increasingly shaped by sustainability, ethical responsibility, and corporate transparency, Environmental,
Social, and Governance ESG factors have emerged as essential elements of modern business strategy. This in-
depth, five-day training course is designed to provide professionals with a solid and actionable understanding of
ESG principles, regulatory frameworks, and implementation strategies.

Participants will explore how to apply global ESG standards such as GRI Global Reporting Initiative, SASB
Sustainability Accounting Standards Board, and TCFD Task Force on Climate-related Financial Disclosures. They
will gain practical insights into ESG performance measurement, risk management, and stakeholder engagement—all
aimed at aligning corporate actions with long-term sustainable growth.

Course Objectives

By the end of this course, participants will be able to:

Understand Core ESG Principles: Develop a foundational knowledge of environmental, social, and
governance dimensions and why they are critical in today’s business environment.
Apply Global ESG Frameworks and Standards: Learn how to align with internationally recognized ESG
frameworks such as GRI, SASB, and TCFD.
Integrate ESG into Business Strategy and Operations: Understand how to embed ESG factors into
corporate strategy, investment decisions, daily operations, and risk management processes.
Evaluate and Report ESG Performance: Gain the skills to measure, monitor, and report ESG outcomes
effectively to both internal and external stakeholders.

Course Outlines

Day 1: Introduction to ESG and Strategic Foundations

Introduction to ESG Principles and their business relevance
ESG and long-term sustainability
Evolution of ESG standards and best practices
ESG’s impact on investment and portfolio management

Day 2: Environmental Sustainability and Compliance

Climate change: risks, impacts, and mitigation strategies
Resource management and conservation techniques
Addressing pollution and effective waste management
Preserving biodiversity and protecting ecosystems

Day 3: Social Impact and Stakeholder Engagement
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Defining social impact in the ESG context
Upholding human rights and ensuring fair labor practices
Fostering diversity, equity, and inclusion DEI in the workplace
Effective methods for community engagement and development

Day 4: Governance, Risk Management, and Reporting

The role of ethical leadership in ESG success
Building transparent and accountable governance structures
Aligning ESG with regulatory compliance and risk management
Effective stakeholder communication and reporting

Day 5: ESG Strategy Development and Implementation

Crafting a comprehensive ESG strategy
Operationalizing ESG through business processes
Tools and KPIs for monitoring ESG performance
Communicating ESG progress with clarity and impact

Why Attend This Course: Wins & Losses!

Gain practical skills in ESG integration, strategy, and compliance.
Become fluent in global standards like GRI, SASB, and TCFD.
Understand how to align ESG goals with business growth and investment planning.
Learn to build transparent reporting and strengthen stakeholder trust.
Contribute meaningfully to corporate sustainability and social responsibility initiatives.

Conclusion

As ESG continues to redefine business success, professionals equipped with ESG expertise are essential for
leading sustainable transformation. This course delivers a powerful blend of theory and practice, enabling
participants to design, implement, and communicate effective ESG strategies that align with both global
frameworks and organizational goals.

Join this training to become a forward-thinking ESG leader capable of driving responsible growth and long-term
impact.
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Blackbird Training Categories
Management & Admin
Professional Skills
Finance, Accounting, Budgeting
Media & Public Relations
Project Management
Human Resources
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Management & Leadership
Agile and Elevation

Technical Courses
Hospital Management
Public Sector
Special Workshops
Oil & Gas Engineering
Telecom Engineering
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Health & Safety
Law and Contract Management
Customs & Safety
Aviation
C-Suite Training
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