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In todayls rapidly changing and volatile global economy, financial risk management is no longer a luxurylitls a
necessity. Organizations must proactively manage financial uncertainty to protect their assets, ensure long-term
sustainability, and remain competitive.

This financial risk management course offers a comprehensive and practical exploration of modern risk
identification, assessment, and mitigation strategies. Participants will engage with real-world case studies and
hands-on exercises to master proven financial risk management techniques and apply them effectively within their
organizations.

Whether you're pursuing a career as a financial risk manager, or looking to elevate your organizationls resilience,
this program equips you with the knowledge and skills to respond to todayls risk landscape with confidence.

By the end of this financial risk management training, participants will be able to:

¢ Understand the fundamentals of financial risk and how it affects organizational performance.

¢ |dentify the different types of financial risk: market, credit, liquidity, and operational risk.

¢ Apply modern financial risk assessment methods to analyze and measure risk exposure.

¢ Implement financial risk management strategies including hedging, diversification, and insurance.

¢ Develop and maintain an effective financial risk management plan aligned with regulatory standards.
* Explore the role of risk management in financial services and how it drives organizational success.

e What is financial risk management? Purpose and strategic importance.

* Key principles of financial risk analysis and governance.

e The risk management cycle: identification, assessment, mitigation, monitoring.

¢ Overview of regulatory frameworks Basel Ill, IFRS 9 and compliance requirements.

e Market Risk: Interest rate fluctuations, foreign exchange volatility, commodity price changes.

¢ Credit Risk: Exposure to default, credit rating analysis, credit scoring systems.

e Liquidity Risk: Cash flow shortfalls, funding challenges, liquidity indicators.

e Operational Risk: Internal process breakdowns, fraud, technology failures, regulatory breaches.
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¢ Value at Risk VaR: Concepts, models, and applications.

¢ Stress testing and scenario analysis: Preparing for extreme events.

e Credit analysis: Evaluating counterparties and determining creditworthiness.
e Sensitivity analysis: Measuring responsiveness to market shifts.

Day 4: Risk Mitigation Strategies

e Hedging financial risks using derivatives futures, options, swaps.
¢ Portfolio diversification to reduce exposure.

* Insurance and reinsurance for risk coverage.

¢ Designing internal controls and financial safeguards.

Day 5: Financial Risk Management Policies and Reporting

¢ Creating a comprehensive financial risk management plan.

¢ Developing risk governance frameworks and reporting standards.

¢ Meeting regulatory compliance requirements through structured reporting.
¢ Case studies showcasing effective financial risk management solutions.

Why Attend this Course: Wins & Losses!

* Master advanced financial risk management techniques used by top institutions.

e Gain confidence in managing financial risk across various scenarios.

* Build a strategic financial risk management framework tailored to your organization.

¢ Increase your organization's resilience to market shocks and financial uncertainty.

e Learn practical tools that support risk management financial planning and ensure continuity.

Conclusion

Effective financial risk management is a cornerstone of sustainable business strategy. It empowers organizations to
weather crises, seize opportunities, and ensure long-term financial health.

By completing this course, participants will be equipped with advanced financial risk management knowledge and
practical tools. Whether you're preparing for a role in financial risk management services or seeking to enhance
your leadership in financial governance, this training will position you to make informed, strategic decisions that
drive stability and success.
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Blackbird Training Categories

Entertainment & Leisure
Professional Skills

Finance, Accounting, Budgeting
Media & Public Relations
Project Management

Human Resources

Audit & Quality Assurance
Marketing, Sales, Customer Service
Secretary & Admin

Supply Chain & Logistics
Management & Leadership
Agile and Elevation

Artificial Intelligence (Al)
Sustainability, ESG & Corporate Responsibility
Advanced Courses

Hospital Management

Public Sector

Special Workshops

Oil & Gas Engineering
Telecom Engineering

IT & IT Engineering

Health & Safety

Law and Contract Management
Customs & Safety

Aviation

C-Suite Training
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