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Introduction

With the rapid acceleration of technology, the real estate sector is undergoing a significant digital shift that impacts
how projects are developed, marketed, and managed. Digital transformation enhances efficiency, transparency,
decision-making, and customer experience across all real estate operations.

This course aims to equip participants with a comprehensive understanding of digital transformation and how to
apply its tools and technologies to optimize real estate project management, operations, and strategic planning.

Course Objectives

¢ Understand the core concepts of digital transformation in the real estate industry.

¢ |dentify and apply the latest digital technologies used in real estate projects.

* Build data analysis skills for smarter decision-making.

¢ Implement digital systems to improve property operations, sales, and customer service.
e Develop a strategic plan for digital transformation in real estate institutions.

* Overcome organizational and technical challenges in digital adoption.

Course Outlines
Day 1: Introduction to Digital Transformation in Real Estate

e What is digital transformation? Key concepts and differentiators from digitization.

¢ The role of digital transformation in enhancing the real estate sector's efficiency.

¢ The current landscape of digital adoption in government and private real estate entities.
e Global trends in real estate digitization.

* Challenges and opportunities in implementing digital transformation in real estate.

Day 2: Real Estate Technology Applications

e Artificial intelligence applications in property marketing and management.

¢ |oT and smart building management systems.

¢ Using virtual reality VR and augmented reality AR for property visualization.
¢ CRM systems tailored for real estate businesses.

¢ Enterprise Resource Planning ERP systems in real estate operations.

Day 3: Data-Driven Real Estate Decision-Making

¢ Importance of data in real estate strategy and performance.

* Big Data tools for real estate analytics.

¢ Real estate dashboards: KPIs and trend analysis.

¢ Geographic Information Systems GIS in urban planning and development.

e Practical cases in using data to drive real estate decisions. UK Traininig
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Day 4: Digital Transformation in Real Estate Operations and Marketing

¢ Digital project management in real estate: from planning to delivery.
¢ Online real estate marketing and smart advertising strategies.

e E-property platforms and digital sales ecosystems.

e Enhancing customer experience with digital touchpoints.

¢ Cloud-based tools for real-time collaboration and project tracking.

Day 5: Building a Real Estate Digital Transformation Strategy

e Steps to developing a digital transformation roadmap.

¢ Assessing digital readiness in a real estate organization.

¢ Measuring digital ROI: How to evaluate investment in tech.

e Change management and cultural transformation.

* Designing an actionable digital plan aligned with business goals.

Why Attend this Course: Wins & Losses!

e Gain in-depth knowledge of digital transformation in real estate.

* Acquire practical tools to drive innovation and operational efficiency.

¢ Improve your organizationls readiness for smart real estate environments.
¢ Enhance decision-making with data-backed insights.

¢ Lead your team through successful digital change initiatives.

Conclusion

By the end of this course, participants will be equipped with the knowledge and skills to lead digital transformation
within their real estate institutions.

They will be capable of designing and implementing effective strategies that boost operational performance, future-
proof their organizations, and embrace innovation in every aspect of real estate management.
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